
Materiality Assessment Driving Long-Term Value Creation
Materiality assessment helps in identifying and 
prioritising key environmental, social and governance 

investments and business in the long run. 

Given the importance of materiality assessment, 
we ensure continuous review of existing material 

For the same, SRF conducted a rigorous materiality 
assessment exercise in FY 2020 - ‘21 across all the 
three businesses - Chemicals, Packaging Films and 
Technical Textiles, following globally recognised 
ESG frameworks, peer benchmarking and extensive 
stakeholder consultations. 

During the year FY 2021 - ‘22, SRF reviewed the 

new material aspects or concerns have emerged for 
the organisation or stakeholders for this year. SRF aims 
to revisit the detailed materiality assessment exercise 
periodically to ensure emerging material issues are 
captured in the materiality of the organisation. At SRF, 
we continue to map the Company’s progress against 

wherever necessary, to improve the overall business 
outcomes and value for stakeholders.

Chemicals
Technical Textiles
Packaging Films

material issues of the 
industry across each 

business Vertical

Business-wise
consultantions

Below highlights the key material aspects of SRF:

Environment
Energy Management
GHG & Air Emissions

Waste Management 
Material

Employment
Occupational Health 
and safety
Local Communities 

Economic Performance
Corporate Governance
Risk Management

  Total Quality Management 

The risk landscape continues to evolve radically at 
a fast pace. SRF’s approach for risk management 

and proactive management of unforeseen risks. 
The Company is committed for creating sustainable 
position through an in-depth understanding and 
management of material risks, as well as maximising 
value by unleashing new opportunities.

enterprise-level Risk Management Framework which is 
entrenched in the core business strategy and planning 
process of the organisation. This   enhances its ability 

to manage risks and transform risks into opportunities 
as practically as possible. The Framework is governed 
by an overarching Risk Management Policy (approved 
by the Board) which clearly articulates the Company’s 
approach for managing risks across the organisation. 

The Enterprise Risk Management Framework 

of risks. This contributes to building a strong internal 
control system based on a proactive approach to risk 
management rather than a reactive one.  The risk 
management process and steps are highlighted below:

Managing Risks Strategically for a 
Sustainable Tomorrow
We have built robust systems and processes across our organisation that 
enable us to proactively identify, analyse and mitigate risks that may impact 
our operations today and in the future.

Assessment Mitigation D

The Board of Directors have established a dedicated Risk Management Committee (RMC), which, inter alia, 

the risk management measures and suggests future action plans, wherever required.
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The Committee also aids the Audit Committee in 

and assists the Board in framing, implementing, 
monitoring, and revising the Risk Management Policy. 
The Committee is competent to identify, assess and 
manage both traditional and emerging business 
risks.  It ensures that stakeholder interests are 
protected, business objectives are met, and long-term 
growth is enabled. 

Risk categorisation and prioritisation is done on a 

the Risk Management Framework. Further, Business 

Leadership Team and Risk Owners, report risks and 
mitigation plans to Corporate Leadership Team and 
subsequently to the Risk Management Committee for 
review. We also have a robust framework of Control 

compliances with existing policies and procedures.

into the following categories viz. 

 (ESG risks 
are mapped under the appropriate categories of risks)

SRF’s overarching 
Risk Management 

Policy 

Committee

Corporate 
Leadership Team

Business Leadership 
Team and Risk Owners 
Across all Businesses

Board

Enterprise-Level

Mitigation strategies

Long-term strategic planning and regular management reviews with 
business teams and Board of Directors

Strategic sourcing initiative ensuring uninterrupted supply of raw materials

Robust processes and systems for ensuring timely reporting and 
compliance with applicable regulatory framework

Continuous monitoring of the evolving regulations, impact assessment, 
implementation of statutory compliance. Internal audit and external legal 
review (including ESG)

  Liaisoning with regulatory bodies and industry associations to bring 

Implementation of new perimeter security mechanisms such as dual 

Implementation of mobile management for users with critical data leak risk 

Ensuring adequate update and maintenance of servers and network 
devices for added security and data protection

Cyber security awareness sessions for employees

Cyber security risks are periodically reviewed by risk management 
committee of the Board

Implementation of safety and quality management systems, TQM driven 
processes to eliminate operational risks and contribute to the Company’s 
strategy to sustain operational success

Promoting harmonious work culture and implementing policies for 

welfare and wellbeing measures, proactive and continual employee 
engagement and structured learning and development opportunities
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