SRF Limited
Familiarisation Programmes for Independent Directors
Preamble

Regulation 25(7) of the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 mandates that a listed entity shall familiarise its Independent Directors
with the company, their roles, rights and responsibilities, the nature of the industry in which the company
operates and the business model of the company through various programmes.

In compliance with the above, SRF Limited has established a structured familiarisation process for its
Independent Directors.

Overview of the Familiarisation Process

All Independent Directors are periodically familiarised with, and updated on, their roles, rights and
responsibilities in the Company. A comprehensive Directors’ Kit is provided to newly appointed
Independent Directors, which includes, inter alia, information on the Company, its Memorandum and
Articles of Association, Annual Reports, policies, guidelines and manuals approved by the Board, the
Accounting Manual, and Sustainability Reports.

The letter of appointment issued to Independent Directors outlines their fiduciary duties, expectations of
the Board, and the liabilities associated with their role. The Code of Conduct for Directors and Senior
Management Personnel further specifies the duties applicable to Independent Directors.

Independent Directors are provided with relevant documents, presentations, reports and internal policies
to enable them to familiarise themselves with the Company’s procedures and practices.

Quarterly presentations are made to the Board, covering income statements (Budget vs. Actuals), EBITDA
variance analysis, operational achievements and shortfalls across business segments. The Board is also
regularly apprised of the duties and responsibilities of Directors under applicable laws.

Each Director has unrestricted access to information relating to the Company. Independent Directors are
free to interact with the senior management and are provided with all documents and clarifications
sought by them to gain a deeper understanding of the Company’s operations and the industry landscape.
In accordance with the provisions of the Companies Act, 2013 and SEBI (LODR) Regulations, Independent
Directors also meet periodically without the presence of management and convey their collective views
to the Chairman of the Board.

To enhance operational understanding, site visits to various manufacturing locations are organised for
the Directors. In addition, Independent Directors participate in periodic strategy meetings, where the
Business CEOs make presentations on long-term strategy, growth plans and business outlook.

Independent Directors are familiarised through presentations at Board, Committee and Strategy meetings
on matters including, but not limited to:

e Financial performance and capital expenditure

e Performance review of businesses and subsidiaries
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e Annual operating and strategic plans

e Internal Audit reviews and Internal Financial Controls
e Risk Management Framework

e Operational performance and industry overview

e Regulatory developments

e Environmental, Social and Governance (ESG) initiatives

During the financial year 2025-26, Independent Directors attended 4 familiarisation sessions and spent
approximately 12 hours in such programmes. Cumulatively, from December 2015 till March 2026,
Independent Directors have attended 43 sessions, aggregating to approximately 118 hours.
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