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A report on SRF Foundation's Rural Education Program with
a focus on Foundational Literacy and Numeracy + Anganwadi
Development initiatives in Gujarat, Haryana, Madhya Pradesh,
Rajashtan in the year 2022- 23.
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ABOUT SRF FOUNDATION

SRF Foundation formerly known as the Society for Education and
Welfare Developrment, was set up in the year 1982 as the Corporate
Social Responsibility (CSR) armn of SRF Limited, a multi-business
chemicals conglomerate engaged in the manufacturing of
industrial and specialty intermediates. Drawing inspiration from its
founders, Late Sir Shri Bam and Late Dr. Bharat Bam, who believed
in contributing to society through education, SRF Foundation is
dedicated to the transformation of education in India. Currently,
the SRF Foundation champions the cause of quality education
and runs one of the largest community programs in and around
SRFs manufacturing plant locations as well as in other parts of the
country in partnership with like-minded crganizations, imparting
education and vocational training programs to underprivileged
children and youth by improving both hard and soft infrastructure
facilities in Government schools and Anganwadi centers,
promoting computer-aided learming, and through the digital
inclusion of communities.
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Impact Assessment Certification

We hereby certify that we have completed our independent impact assessment
and the project is hereby awarded a "Gold Leaf” Certification.

ASPIRE"

NON-PROFIT

CERTIFIED
‘GOLD LEAF
IMPACT

CERTIFICATE OF IMPACT

— — AWARDED T0 ——
SRF Foundation
Rural Education Program (FLN and ADP)

Aspire Impact has successfully concluded the Impact :
Assessment for SRF Foundation’s Foundational Literacy &
Numeracy and Anganwadi Development Program in Gujarat,
Haryana, Madhya Pradesh and Rajasthan for FY, 2022-2023
and awards the project a “Gold Leaf"

The evaluation included 14 impact themes using our orogrietary

4P framework which captures the impact of the Program
across four dimensions (Reach, Depth, Inclusion, Sustainabiity).

Founder & CEQ, ASPIRE

Aspiees impact qenl i 5 stylised reacition of o Kheid Ieaf Toe Khejr SPmsaps ciasmrkay free |5 the stabe bres of Rrasthen
0 s bomises metamabdity g il sardives &ﬁﬂ_’“{: temperaturs 12 prowde food, fodder, fusl, compost, medicies and afforestetion
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Aspire’s Impact Assessment
Methodology

spire Impact has conducted an in 86 government schools across Gujarat,
impact assessment of 2 major Haryana, Madhya Pradesh and Rajasthan.
initiatives implemented by SRF
Foundation under its Rural
Education Program (REP) in the year 2022-23.

& Anganwadl Development Program (ADP)
SRF Foundation worked to enhance the
physical, academic and leadership aspects

@ Foundatlonal Literacy and Numeracy of 279 anganwadis across Gujarat. Haryana,
(FLN) program Madhya Pradesh and Rajasthan.
SRF Foundation implemented various
initiatives that aimed to help achieve The assessment captures the end-to-end
universal Foundational Literacy and project impact along four dimensions of

Mumeracy among primary school students  Aspire’s proprietary 4P framework:

a@ ad® a®

REACH DEPTH i INCLUSION | SUSTAINABILITY

Assessing scale of Assessing Assessing equitable Assessing ability to
the intervention, effectiveness of the access providing maintain quality of
and coverage of interventions and equal access to impact delivery and

lives touched. the quality of impact opportunities and their environmental
: delivered. resources for people impact.
who might otherwise
be excluded or

marginalized.

Data collection Aspire Impact followed a comprehensive primary and secondary data collection approach.

methndulogies The stakeholders’ feedback was captured through in-depth interviews and quantitative
surveys. The methodology encompassed developing a set of research guidelines and survey
questionnaires to draw evidence towards each impact area, which helped draw reasonable
conclusions at the current stage of the program.

10 -

P FLN HE app

» The scope of the assessment included 264 teachers who « The scope of the assessment included 279 anganwadi
were the primary beneficiaries of the FLN training and workers who were trained and 8575 children who were
support, implemented by SRF Foundation. The intervention provided with educational resources in anganwadi
indirectly benefited TLN3 students from grade 1 to 3. CEenters.

» Quantitative surveys: A sample of 137 teachers was selected « Qualitative surveys: 12 stakeholders including
based on 5% margin of error and 95% confidence level for anganwadi workers, parents and officials from ICDS
the guantitative study. (Integrated Child Development Services] department

interviewed through litative methods.
« Qualitative surveys: 37 stakeholders including students, WETE Inter s e =

headmasters. parents. teachers and government officials
from state education departments were interviewed
through qualitative methods.
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&

FLN Program

Executive Summary

ural Education Program (REP). SRF
Foundation's flagship initiative, aims to
provide quality education to children
in rural areas in a sustainable manner,
by building capacity of goverment schools.
This entails boosting their physical, academic,
digital as well as leadership infrastructure.

In 2022- 23, one of the main initiatives within
SRF Foundation's Rural Education Program was
the Foundatlonal Literacy & Numeracy (FLN)
program. FLM is a central government initiative
that aims to ensure that every child in India
develops foundational literacy and numeracy
skills by grade 3. The key activities conducted by
SRF Foundation under the FLN include - teacher
training. setting up of reading corners. print rich
classrooms, providing educational resources,
access to libraries and academic competitions.

SRF Foundation's Anganwad| Development
Program (ADP) under its Rural Education
Program. enhances early childhood
education for children aged 3-6 years.
Focusing on holistic development through
play-based learning, ADP transforms
Anganwadi Centers into vibrant and
colourful learming spaces. BaLA (Building as
Learning Aid) paintings. child-friendly toys
and furniture, Teaching Learning Materials
etc. are provided to the anganwadis in
arder to promote physical, cognitive, socio-
emotional, and cultural growth.

Below are the main findings from the
primary and secondary research conducted
by Aspire Impact to capture the end-to-end
Impact of both programs for the period
2022-23 across & key areas:

| ADP Program

REACH: Access to a high-quality learning ervironment created for preschoolers and primary school students ennclled In government
schiools, angamwadi centers

- 264% toachers traimed and NN3 students supportad across

& states - Gujarat, Haryana, Madhya Pradesh. Rajasthan
- 2% teachers teach both foundational lkeracy and numeracy subjects
« T0% teachers felt they recelved adequate FLN training and

support through SRF Foundation

= 279 anganwadis and anganwadl workers supporeed across
& states
« 8575 anganwadl students Impactad

- 65% Improvement In average attendance across & states In 2022-
2% compared to 2021-22

@ DEPTH: High satisfaction expressed by primary school teachers and angamewadi workers

= 99% teachers reported the curriculum and pedagogy sUpport as

excellant

» 849 teachers reported teaching keaming materials as effective
» 95% teachers mentionad TLM workshop provided has Improved their

teaching skills

- 8% teachers regarded digltal bus Inldatlive as effectve

= 132 anganwadis were upgraded through physical Improvements

such as painting and repalr work, child-friendly fumiture, darls etc

= 60 training sasslons conductad to bulld capachy of anganwadi
wiorkers In 10 key modules eg: child learming theory, language and

miath development, story t2lling, hands on acvitles,. circle Hme,

and Importance of free play.

« 8660 children's workbooks, statlonery kits and teaching-kearning
miaterials distributed

INCLUSION: Interventons designed to benefit disadvantaged students, teachers trained for Inclusive leaming

« 9% students who benefitted through FLN were female
= 97% teachers extensively Incorporated strategiles In thelr

teaching methods

« 56% toachers customized teaching to sult Individual student

learning abilitles

« 9% of the children enrolled In 2022-23 were girls
= Early childhood care and education strengthenad In rural.

sgrmnil-urban regions: Bhopal. Dhar, Bhind. Bharuch, Netrang.

Mewat and Bhiwadl

= 100%: beneficlaries belong to economilcally marginalised
communities

e SUSTAIMABILITY: Improved student outcomes & teacher satisfaction drive program sustainability

» 979% teachers reported Improverment In students FLN performance
- 94% teachers observed a significant positive difference In their

teaching skills

» 629 teachers were greatly satisfled with the training, contributing

to job satisfaction

« Enhanced long-term capacity of 279 Anganwadl workers wo
provide quality pre-school education

= Strengthened Involvemant of village panchayat and actve

partnership with government stakeholders (ICDS) has fostered

local ownership and accountabilivy

I
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Theory of Change

In India 37% of grade

3 children are unable to
do basic mathematics
operations and 25%
struggle to read with
comprehension

Ol

INPUT

Funding: Anancial and
logistical support from SRF
Foundation In 86 schools
across & states- Haryana,
Gujarat, Madhya Pradash
and Rajasthan.

Human Resources:
Teacher tralners, project
officers, Neld officers,
community mobilliizers,

storybooks, speakers, mics,
storage boxes, stationary
items and other Teaching-
Laarming Materials (TLMs)

Monltoring and
Evaluation: Regular viskits
by SRF Foundation to
ensure smooth operation.
Moreover, monitoring is
also done through SRF
Foundation dedicated
Web & Moblle based MEE
SYSHem.

Partnership with

State Governments:
Collaborated with
education department of
state government across
four states to ensure
alignment with FLN
policles and successful
program implementxtion.

Inadequate Teaching
Materials: Teachers have
limited access to high-
guality and culturally
responsive teaching
learning material in
children’s familiar mother
language(s)

-




Foundational Literacy and Numemcy {FLM)

F___/
L .
BBl Impact Highlights
SRF Foundation implements major interventions
for students and teachers in government schools,
transforming rural government schools into centers
of educational excellence.

1,113
Government schools Teachers supported Students
strengthened under FLN program reached

Illlllnll

15 197
Training sessions Reading corners
conducted for created

teachers
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ﬁ Program Reach

he Reach section underscores the
SRF Foundation's commitment to
addressing a critical need: to bridge
existing gaps and improve FLM
learning outcomes for students. To assess

Teachers trained across schools, statewlse
E:1:1
100 — az

'?'5 —

50

25 -

]

Cujarat Haryana Madhya Pradesh Ralasthan

B No.of schools ] Teachers trained

the program's reach, key factors were analyzed.,
including the number of students and teachers
impacted. the creation of supportive learning
environments within schools, and the adequacy
of training and support provided to teachers.

264 teachers equipped with new and
effective teaching methodologies,
strategies, and techniques

SRF Foundation's FLM intervention focussed on
building capacity of teachers through training

and providing essential resources. The program
reached 26& teachers in 86 schools across Gujarat,
Haryana, Madhya Pradesh, and Rajasthan. Gujarat
led with the highest teacher engagement, training
98 teachers across 35 schools. while Haryana
followed with 92 teachers in 20 schools. Madhya
Pradesh and Rajasthan supported 54 and 20
teachers in 21 and 10 schools, respectively.

Students reached across & states

5001
6,000 =

5,000
4,000 —
2000
2,000
1000 —

u]

Cujarat Haryana Madhya Pradesh Rajasthan

11,113 students gained access to
a vibrant learning environment

SRF Foundation's FLMN program offers students

in resource constrained government schools
conducive learning environments through reading
corners, print rich classrooms, activity books, digital
learning tools. The richness of the environment

has led to regular attendance as well as greater
enthuslasm among students for learning. This
extensive outreach demonstrates SRF Foundation's
dedication to cultivating foundational literacy and
numeracy skills among diverse student populations
across these regions.

Adequacy of teacher tralning
T0%

2%

0%
I
Inadequate  Highly Inadequate

Highly adequate  Adequats
B

98% teachers’ found the training
adequate or highly adequate

SRF Foundation's commitment to empowering
teachers through training and support is reflected
in the overwhelmingly positive feedback. Teachers
reiterated in the depth interviews about how

the training introduced innovative teaching
methodologies that have empowered themn to
follow student-centric, Interactive classroom
practlces. Only a minimal 2% found the support
inadequate, showcasing the program's success in
addressing the needs of teachers and enhancing
their ability to engage students effectively.



q Program Depth

he program focused on enhancing
foundaticnal literacy and
numeracy (FLM] skills among
students while empowering
teachers with improved teaching practices
and resources. It aimed to raise an
engaging learning environment through

Effectlveness of Teaching Learning Materials

T09% —
B0 —
509 —
405% —
095 —
2098 —
109% —
]

63%

0%

very effective Effective  Somewhat effective Mot effective

Foundational Literacy and Numeracy (FLM)

robust curriculum support, effective teaching-
learning materials, and comprehensive training
sessions. To evaluate its impact, a primary

survey was conducted, examining areas such

as teacher confidence, curriculum effectiveness.
and resource utilization. This section explores the
impact of the program on participants.

84% teachers found the TLMs effective
or highly effective

SRF Foundation's commitment to provide high-
quality teaching-learning materials is evident in

the positive feedback. A significant 63% rated the
materials as very effective, and 319 found them
effective. Teachers acknowledged how the materials
provided Improved students' comprehension

of concepts by making learning more engaging

and interactive. Only 6% reported the materials

as somewhat effective.

Impact of TLM workshops on teaching methods

58%

5%

0%

Shight No
Improvement Improvement

Moderate
IMprovernent

Skignificant
Improvennent

Rating of curriculum and pedagogy support

59%
60% —

509% —

Excellent

58% teachers report significant
impact of TLM workshops on their
teaching methods

The TLM workshops conducted under the program
have demonstrated a profound impact on teaching
practices. A majority, 95% of teachers, mentioned
significant or moderate improvernent in their teaching
methods, with many crediting the workshops for
helping them engage students more effectively

and implement activities like setting up reading
comers. This outcome underscores the effectiveness of
the workshops in equipping teachers with innovative
tools and methodologies. fostering an interactive and
enriched leaming ervironment for students.

Positive reception for SRF Foundation's
curriculum and pedagogy support

The SRF Foundation curriculum and pedagogy
support gained strong approval from teachers.
An impressive 99% deemed it as excellent

and good, emphasizing the program's success in
meeting teacher's needs in designing curriculum
and pedagogy. Only 1% found it average, and
none rated it poor, underlining the program's
effectiveness in enhancing teaching and learning
experiences for students.
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Encouraging change
in education

At Juna Tavra school in Bharuch, Gujarat, SRF Foundation's

FLM program transformed the learmning experience. Before the
intervention, the school relied on basic government-issued books
and limiting teaching methods. The introduction of engaging
materials and high-quality books, along with teacher training,
revitalized classroom engagement. Nikitaben, the teacher, saw

an increase in student excitement and focus. Parents also shared
their happiness about their children’s progress, stressing the lasting
impact of SRF Foundation's involvernent.

The training we received boosted our confidence to
effectively use new teaching resources, with the SRF
Foundation team guiding us on every step of the way.

Mikltaben
Juna Tavra Primary school, Bharuch, Gujarat

Transforming schools
to inspire futures

5RF Foundation has made a huge difference in our
school. and | am really happy to see the changes. It has
helped me in my studies and made me confident.

Yashoda, a 5th-grade student at M.5. Chopda Kala school in Bhopal
district, Madhya Pradesh, has witnessed the transformative impact
of SRF Foundation's support. Once a less-equipped school, it now
boasts colorful posters, interactive learning tools, and a digital
classroom. This has significantly improved Yashoda's learming
experience, especially in English and Math. She actively participates
in her studies. helping her friends and is aspiring to become an IPS
officer. She hopes for more improverments like a girls' washroom and
better facilities. She is grateful for SRF Foundation's interventions that
have created a more vibrant and enjoyable school for Yashoda and
Yashoda Lodhi her classmates.

Student, M.5. Chopda Kala S5chool Bhopal,
Madhya Pradesh




Foundational Literacy and Numeracy (FLM)

Q® Program Inclusion

nclusion section of the impact report approaches, and gender inclusivity, the
underscores the commitment for program builds an environment where diverse
equitable access and adaptive teaching groups receive equal opportunities for growth.
strategies. ensuring students of all This highlights the program's dedication to
abilities and backgrounds are supported. creating a holistic and inclusive educational
By emphasizing tailored teaching framework.
A———
Student gender ratlo Equal access of FLN program to boys
and girls
;EE‘FGEI m:ﬁmmm The FLM program has reached a balanced
But now the students comes to gender distribution, with 49% of female students
schiool regularly, and they were and 51% of male students benefiting from the
exclted to see new things. initiative. This gender parity reflects the program's
Srintvatl Bedl inclusive approach, ensuring equal access to
Teacher

educational resources for both boys and girls.

T The balance promotes gender equality in
W Female [l Male education and fosters long-term societal change.
Impact of TLM workshops on teaching methods 599% teachers extensively integrate
. FLN strategies in day-to-day teaching
G0% o7% of teachers integrate newly learned strategies
50% — extensively or to some extent, enhancing student
et engagement and fostering a more inclusive
learning envircenment. This active application
0% has led to improved student learning outcomes
200 — across subjects. While 3% relied on self-learning.
1056 - o the program’s comprehensive reach and effective
0% training methods have empowered teachers to
o . Y : :
significantly enhance foundational literacy and
Extensively w seHI= Eﬂ.ﬁm Mo numeracy skills among their students.

66% teachers customize teaching
methods for individual student
abilities

SRF Foundation focuses on inclusive classrooms,

Reasons for enrollment growth

Customized teaching

as per student
learning ability with a significant 66% teachers customizing
Pairing students for teaching methods for individual student
peer leaming abilities, 21% emphasizing peer learning. and
Extra suppaort for 9% prioritizing extra support for struggling
sknsgiing shiclonts students, showcasing efforts to bridge learning
Uﬂﬂﬂzﬁﬂ}g gaps. Notably, no participants indicated a lack of
adaptive strategies, underscoring the program’s
ﬂgg':rg comprehensive and inclusive approach to

foundational education.

096 0% 20% 30% 40% 50% 60% TO%
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ﬂ Program Sustainability

he sustainability section of this These enduring improvements in teaching

report examines the program’'s and learning not only benefit students but also

ability to create lasting change. contribute to the broader social and economic

The focus on enhancing teaching sustainability of the families and communities
skills, improving job satisfaction, and they are part of, ensuring an empowered and
driving student progress highlights the good future.

commitment for a long-term impact.

Improvement In teaching skills 58% teachers report significant
improvement in teaching skills

The program has significantly enhanced teaching
skills among teachers, with 94% reporting either

a significant or a moderate positive difference

in their teaching practices. Teachers also shared
that their confldence has increased, resulting in
students being more engaged and demonstrating
improved concentration during lessons. Motably,

D:“' D:)E. no participants reported a lack of improvement or
Significant  Moderate slight MO Negative any negative impact, emphasizing the program’s
positive pasitive poslthie difference  difference effectiveness in advancing professional growth and
difievancey. dMenncs oo elevating teaching standards.
Job satisfaction post FLN program 62% teachers experienced high job

satisfaction through FLN training

The SRF Foundation FLM training program had
a profound impact on job satisfaction among
teachers, with 99% reporting they are either
greatly or somewhat satisfied as a result of the
training, showcasing the program’s role in positively
influencing workplace morale. Only 1% reported
1% 0% no change in their satisfaction levels, and no
I I participants experienced decreased satisfaction.
gm‘g w No change sﬁséuﬁﬁ These results points out the program’s success in
enhancing job fulfilment and building a sense of
professional accomplishment among teachers.

SIITIL
g
3

students learning outco FLN ignifi
s learning ETIES Poak LN g 55% teachers report significant

60% 55% improvement in learning outcomes
5056 — The FLM interventicn has led to noticeable
L0596 — improvements in student outcomes. with 97% of
i teachers reporting improvement in their students’
performance. Only 3% noted slight improvements,
200 reflecting a smaller impact. Teachers observed that
1056 — z0¢ students have gained proficiency in reading and
o n':"e numeracy. with improved learning levels across
Significant Moderate Slight NG subjects, highlighting the program’s success in
Improvement  IMprovement IMprovement  IMprovement strengthening foundational literacy and numeracy.
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Promoting education through
innovation

With SRF Foundation's support, our students are more
engaged. and their learning outcomes have greatly
improved. I'm proud to see students excel and achieve
remarkable milestones.

Sameena Yadav, a dedicated teacher and headmaster at the

SAF Foundation supported school in Shahpur village in Bhivwadi,
Rajasthan, has witnessed remarkable growth in her teaching
journey since 2009. Before SRF Foundation's involvement, the
school faced significant challenges, from poor infrastructure to
limited resources. Howewver, with SRF Foundation’s support, the
school saw improvements such as upgraded facilities, digital tools.
and the introduction of Activity-Based Learning (ABL). Students, like
Gudia. now excel in literacy and numeracy, achieving remarkable
milestones. Sameena’s transformation reflects the power of

Sameena Yadav
Headmaster, Rajkiya Uchch Prathmik Vidyalaya SRF Foundation's intervention, which has not only changed her
ShahpurBhiwadi, Rajasthan teaching approach but also shaped her students' brighter futures.

Building blocks of success with
collaborative effort

M.5. Chopda Kala school in Bhopal district, Madhya Pradesh

once struggled with hygiene, but the formation of the Swachh
Vidyalaya Committee (SVC) with SRF Foundation's support has
changed the narrative. The SVC launched cleanliness drives. and
health initiatives. cultivating a sense of ownership among students.
This empowerment has transformed the school into a cleaner,

miore engaged, and positive learning environment. Students are
now more confident and active, with motive to clean school
everyday. Continued SRF Foundation support has elevated the SVC's
impact. ensuring sustained growth and brighter futures for all.

The 5VC has transformed our school into a clean and
vibrant learning environment. It has empowered our
students to take ownership of their space and become
responsible citizens.

Deeplka Jata
SVC Committee head, M_5. Chopda Kala School

Bhopal, Madhya Pradesh







Anganwadi Developrment Program (ADP)

Theory of Change

materials, toys, books,
needed forearly

Ol

INPUT

Funding: Anancial and
logistical support from
SRF Foundaton In 279
Anganwadl centres aCross
& statos- Haryana, Gujarat,
Madhya Pradesh and
Rajasthan

Human Resources:
Training facilitators,
project officers. Neld staff.
resource managers and
support staft

Learning Materials:
Workbooks, reading
posters, storybooks,
ADP manuals, toys and
other Teaching-Leaming

four states to ensure
alignment with policies
and successful program
implementation.
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AN
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ADP HE |mpact Highlights

SRF Foundation works to implement 3 major
interventions in the anganwadis that it supports
- physical infrastructure, academic support and
leadership development.

8575
Anganwadi Children Anganwadi workers
supported supported

centers covered

8660 279
*Improvement Workbooks.activity Anganwadi centers
in average books, TLMs, toys. were physically
attendance rate storybooks etc. provided upgraded

“Improvemsant In average attendance rate refers to the percentage change In average
attendance across all locatons in 2022-73 companed o the provious year, 2021-22.



ﬁ Program Reach

nganwadis adopted by SRF

Foundation under its Anganwadi

Drevelopment Program undergo

physical and academic
transformation. Anganwadis that undergo
both physical as well as academilc

Model and non-model angwandis supported

ZT9
300 —
200 —
132"
- i = 106
52 54 52
T 1 35
10 g i
o]
Cujarat Haryana MP Rajasthan Owverall
B Model Angarwadis ]l Mon Model Angarwadis ] Total
8575 children benefltted across &4 states
SD00 B575
6000 — 5060
3843
3000~ 1874 2262 19301980
o]
Cujarat Haryana MP Rajasthan Onserall
B zonzz W 20222

Student attendance compared to previous year

Cujarat Haryana MP Cnerall

Rajasthan

W 2onz22 W 202223

Anganwadi Developrment Program (ADP)

transformatlon are called model-anganwadis.
Non-model anganwadI|s are supported with
academic Interventlons. Here is a lock at SRF
Foundation's reach across 4 states - Haryana,
Gujarat, Madhya Pradesh and Rajasthan.

279 anganwadis and anganwadi
workers received benefits of ADP in
2022-23

A total of 279 anganwadis and anganwadi workers
were supported under SRF Foundation's Angamwadi
Development Program across & states in the year
2022-23. Out of 2792, 132 were model anganwadis,
147 were non-model anganwadis. During field visits,
it was seen how government Anganwadi Centers
evolved into Model Anganwadis with immproved
infrastructure, creating an enhanced learning
environment for children.

8575 children benefitted across &4 states

Compared to the previous year. there has been

a 69% increase in the number of students

reached under the ADP program in 2022-23.

This growth is primarily driven by increased
coverage of anganwadis in Madhya Pradesh.
Anganwadi Workers mentioned that parents are
better motivated to send their children to the AWCs,
encouraged by the noticeable improverments in
infrastructure and the quality of care and education
provided, resulting in increased participation and
improved enrollment rates.

65% improvement in average
attendance in anganwadis

compared to previous year

Of the & states. anganwadis supported in MP and
Rajasthan have seen maximum improvement

in attendance rate where the number of children
attending anganwadis regularly has by more than
3x. This indicates that by bringing about critical
improvements. parents can be motivated to send
their children to anganwadis. thereby setting a
solid foundation for early childhood education.
Attendance of children has also improved by
33% in Gujarat and 16% in Mewat, Haryana.

7
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& 2% Program Depth

cdel Anganwadis have

undergone a significant physical

transformation. This includes

| essential repairs. the creation

of vibrant and stimulating classrooms. and
the incorporation of attractive Building as
Learning Aid (BalLA) paintings. The learning
environment has been further enhanced with
the introduction of ergonomically designed
furniture, such as captivating moon-shaped
tables. chairs, and green boards.

Both model and non-model Anganwadis
gained from academic transformation.

This involved developing a comprehensive
preschool curriculum, training Anganwadi
Workers (AWWs), and providing essential
resources like manuals, workbooks, and
Teaching-Learning Materials (TLMs). Leveraging
expertise in early childhood development, the
curriculum and training sessions are designed
to address the holistic needs of yvoung children
during their formative years.

132 model anganwadis
transformed into inspirational
learning spaces leading to
improved enrollment, attendance
and positive learning environment

Anganwadis previously lacked basic amenities
such as proper sanitation facilities, clean
drinking water, and adequate space, making

them uninviting for children. However,
through SRF Foundation's intervention,
walls are brightly coloured with paintings.
child-friendly furniture has been introduced.
and activity-based resources like colorful
workbooks and toys, have been provided.
The improved physical infrastructure, along
with the addition of play equipment. has
made the centers vibrant. and child-friendly,
significantly enhancing children's participation
and learning experiences.

279 AWWs provided with
opportunities for professional
growth and development, boosting
their self-esteem and confidence

Anganwadi workers shared that the training
gave them a new outlook on t2aching children,
equipping them with innovative strategies

like circle time, storytelling, songs. and games.
making learning enjovable and engaging for
children. Previously limited to old teaching
methods, AWWs now feel confident in their
ability to manage children and implement new
strategies. They have gained valuable knowledge
which has empowered them to implement a
more interactive learning emvironment.

Academic interventions are leading
to improvement in the quality of
early childhood education, laying

a strong foundation for children's
future learning and development.

SRF Foundation's efforts have made a
significant impact through the provision

of a pre-school curriculum aligned with
government requirements, as outlined in New
Education Policy 2020. AWWSs mentioned that
the training modules have greatly helped them
gain knowledge and understand new concepts
effectively. With the introduction of activity-
based workbooks, AWWSs reported an increase
in their ability to facilitate engaging learning
sessions. These workbooks has ensuring that
children receive a well-rounded education
focusing on cognitive, social, emotional,

and physical growth.




Anganwadi Developrment Program (ADP}

Engaging preschoolers
to build skills

Before 2022, Alpaben's Paguthan anganwadi in Bharuch district,
Gujarat struggled with limited resources and delays in supplies.
This led to active participation in activities like drawing and crafts,
improving children's engagement and confidence. Parents reported
that once-shy children now eagerly share their learning at home.
Alpaben feels immense pride and gratitude for SRF Foundation's
impactful intervention. Having worked at the Anganwadi for

20 years, she had seen and experienced many challenges due

to limited resources and delays in government support.

However, despite her long experience, the training provided

by SRF Foundation introduced her to new approaches and

ideas that were previously out of reach.

Earlier, children didn’t know how to hold a pencil.
but now, through fun activities with colors and crafts.
their fine motor skills are developing.

Alpaben
Paguthan anganwadi. Bharuch, Gujarat

Nurturing young minds
and building future

The children are actively engaged in activities

and confidently applying their learning at home,
demonstrating improved hygiene. social manners.
and basic etiquettes.

Sushma Patitak, an ICDS supervisor since 2015, oversees 24 Anganwadi
Centers in Nipaniya Jat and Raipur villages in Bhopal district. Madhya
Pradesh, wherein SRF Foundation supports 2 Anganwadi Centers.
The centers, have undergone a transformation, with colorful
infrastructure, quality furniture, and toys creating a more engaging
learning environment. This has led to increased child interest,
participation, and enrollment. Sushma praises SRF Foundation hands-
on approach and activity-based learning, which inspires Anganwadi
workers and children to practice hygiene. manners, and etiguette
sushma Patltak at home. Sushma strongly advocates for the continuation of SRF
Supervisor ICDS. Bhopal. Madhya Pradesh Foundation's support to sustain these positive changes.
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Program Inclusion & Program Sustainability

Student gender ratlo

5056 —

209 —

Male Fermale

Economic Inclusion

Earlier, children In our village
wandered almilessly and were
shy to speak, but now they know
how to Interact. read, and write.
Heelam Devi

Angamead] supporter

Anganwadi Development Program
I suRai

49% of children enrolled in 2022-
23 were girls

A total of 4,240 femnale children were enrolled
in Anganwadi centers in the year 2022-

2023 out of 8,575, under SRF Foundation's
Anganwadi Development Program across

& states. This indicates an inclusive approach.,
ensuring that both male and female children
have equal access to the benefits of the
program.

100% beneficiaries were from
economically marginalised, rural
communities

The Anganwadi centers were located in rural
regions. The program's reach, covering 100%
of its beneficiaries. demonstrates a targeted
and effective approach to supporting
vulnerable populations, ensuring that
children from these backgrounds have access
to quality early childhood education.

Model for sustainable anganwadi
development

By strengthening partnerships with

village panchayats and actively engaging
government stakeholders like ICDS, the

SRF Foundation has not only improved
Anganwadi centers but also established

a model for sustainable commumnity
development in early childhood education.
The collaborative approach has empowered
local communities to take ownership of their
children's education, ensuring long-term
impact and inspiring replicable models for
government agencies across the country.




Anganwadi Development Program (ADP)

Changing habits and
building future

Our Anganwadi program is very good and helps
us prepare our children for a brighter future.

Bhima Agarwal, a devoted mother frorm Nipaniya Jat in Bhopal
district, Madhya Pradesh, supports her farmer husband while
raising three children, including little Srishti, who attends the

local Anganwadi center. Bhima praises the Anganwadi teacher’s
dedication, saying, “She teaches the children well and ensures they
are cared for”

The Anganwadi has transformed Srishti's daily routine. teaching her
essential skills like handwashing, hygiene, and creative expression
through drawing. Bhima appreciates the nutritious meals and the
center's warm, welcoming environment. hima beams, appreciating
Bhima the program's role in nurturing her children’s future.

Parent, Mipaniya Jat anganwadi center Bhopal,
Madhya Pradesh

Enabling positive change through
early education

Meelam Devi. a mother from Thada village in Bhiwadi district. Rajasthan.
remembers when Angamwadi centers were not trusted by many parents.
With limited awareness, children were often kept away. However, after
consistent community efforts, the transformation is remarkable. Her son.
Umesh, now thrives at the Anganwadi. learning the basics of reading
and writing. improving communication, and showing positive behavioral
changes. Meelam credits the program's success to dedicated Anganwadi
workers and SRF Foundation's support. Inspired by Umesh. other
children are now enrolling. creating a ripple effect that strengthens the
community’s commitment to early childhood education.

Earlier. children in the village didn't know how to
speak clearly or interact confidently. but now, after
attending Anganwadi. they've started to learn, play.
and even teach their friends about the importance

Neelam Devi of coming here.

Parent and Anganwadi helper, Bhiwadi.
Rajasthan
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W,
» = Sustainable Development Goals

o

QUALITY EDUCATION

The programs focuses on enhancing
learning. improving teaching
methodologies, and providing resources
like physical upgradations. furnitures.,
digital tools and learning materials.
ensuring inclusive and quality education
for all children.

GENDER EQUALITY

The programs promotes gender equality
by supporting female teachers and
encouraging equal access to education

for both boys and girls.

REDUCED INEQUALITIES

By improving access to better education
and facilities in rural and underserved
communities, the program helps reduce
inequalities in education for children.
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List of Abbreviations

Bala
BWW
TLM

MIPUN Mission

Model Anganwadi

MNon-Model Anganwadi

SVC

Foundational Literacy and Mumeracy

Anganwadi Development Program

Rural Education Program

Integrated Child Development Services

Anganwadi Centers

Building as Learning Aid

Anganwadi worker
Teaching learning materials

Mational Initiative for Proficiency in Reading with Understanding
and Numeracy

Anganwadis that undergo both physical as well as academic
transformation are called model anganwadis

Anganwadis that are supported with academic interventions are
called non-model anganwadis

Swachh Vidyalaya Committees

Activity-Based Learning
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Prologue

As the director of SRF Foundation, | have personally seen the power of education. Founded with
the vision of creating accessible and affordable educational opportunities, SRF Foundation has
been instrumental in providing quality education to underserved communities.

5SRF Vidyalaya, Gurugram one of our key projects, has been a source of hope for many students
from underserved communities. An English medium co-educational school, SRF Vidyalaya,
Gurugram imparts value-based, quality education to children belonging to underprivileged or
low-income groups to reduce the burden of expensive school fees on the parents. Founded
during the COVID-19 pandemic, the schoal has quickly grown into a thriving campus that
fosters academic and personal development.

In this impact assessment report, we will discuss the progress of SRF Vidyalaya, Gurugram.
including its accomplishments, challenges, and its positive influence on students' lives.

| believe this report will demonstrate the resilience and determination of our school
community. It will also provide valuable information for future initiatives as we aim to reach
more young people and make a greater impact.

DrY¥ Suresh Reddy
Director
SRF Foundation

SRF VIDYALAYA GURUGRAM - IMPACT REPORT 3



Note from Aspire Impact

Aspire Impact Mission Initiatives Pvt Ltd has been commissioned by the SRF Foundation to
conduct an independent assessment of the SRF Vidyalaya Gurugram's non—financial impact
performance.

Assessment Parameters

Our assessment was based on data provided by the SRF Foundation team and information
gathered during our team's visit to the SRF Vidyalaya Gurugram campus. We interviewed the
principal, three teachers, four students and conducted a comprehensive review of the school
grounds. The assessment process was smooth and without major obstacles.

Management Responsibility

The management of the SRF Foundation is responsible for the integrity of the data shared with
us during the assessment. While our responsibility is to the Management, this report represents
our independent opinion and is intended to inform the outcome of our analysis to the
stakeholders of the SRF Foundation.

For Aspire Impact Mission Initiatives

Jyoti Chadha
Senior Director - Comprehensive Impact Assessments

) ASPIRE
(L:;-' IMPACT
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Background

SRF Vidyalaya, Gurugram, was established in 2020 by the SRF Foundation for underserved
children at an affordable cost with the vision of drawing from the best practices of SRF Group's
Shri Ram School. The schoal aims to bridge the educational divide by offering a holistic, value-
based education to students from economically disadvantaged backgrounds, with a focus on
intellectual, emotional, and social growth.

Situated in Sector 40, Gurugram, the school is an English-medium, co—educational institution
following the CBSE curriculum. The school started with 35 students in Nursery to Standard 111
and has since expanded to accommodate 338 students from Nursery to Standard VI by the
academic year 2024-25. The majority of students enrolled are from low-income households
residing within a 5-kilometer radius of the school. By providing a low-cost, high—-quality
education model, SRF Vidyalaya seeks to offer world-class education without compromising on
quality, while easing the financial burden on families.

The impact assessment for 2022-23 focuses on evaluating how the expanded infrastructure
and educational resources have contributed to improving students’ learning experiences and
outcomes.

|

SRF VIDYALAYA GURUGRAM - IMPACT REPORT 5




Theory of Change

Gaps in Foundational
Learning: Irregular
attendance and under-
resourced schools lead to

Low Parental Support:
Many parents are unable
to support their children's
learning due to lack of

Reqular workshops for
100+ parents to
enhance parental
engagement

Ongeing teacher
training and
development
programs for
continuous
improvement

SRF VIDYALAYA GURUGRAM - IMPACT REPORT

. participation in 10+
extracurricular
‘activities, including
' 5ports, music, and
‘drama

- _ - facilitators trained to
. Encouraging student |

' provide enhanced

‘learning experiences,
- ' psychosocial support
- forstudents

weak literacy and numeracy education or resources.
skills.
R Outputs &

Inputs Activities R — Impact
Ground Floor: | Delivering a - 'Enrolimentincreased . 300+ students from |
Classrooms, activity 1 ' comprehensive by nearly 10x since the | ' marginalized :
room, 2 classrooms | curriculum for 300+ | |inception ' 'communities are
with computers & ' students from L ' 'being given the
projectors | .grades1to 6, : ETheaverage | |opportunity to .

! Ecmrering academics Fottendance rate : ;hecnme responsible, !
First Floor: 4 . rand extracurricular ‘across all grades has : ‘well-rounded
classrooms, library, | activities 0k . rindividuals with the
i © 'increased by 2.5% g . :
smart classroom, & e oints, from 75.5%in | skills and ambition to -
computer lab (20 | Implementing : :EDUEE—EE 28% ' \succeed in higher ¢
computers). | foundational literacy | - “ . reducation and future !
| and numeracy 5 | | Careers. I
Second Floor: 7 rooms. | Epmgramsfnr i | |
Ramp access to upper | studentsin grades  ||mprovedattendance | The school's success |
floors.  11-5 - 1and increased ' | promotes community
: . enroliment have led to ' | upliftment, with !
Balanced curriculum ' | Organizing quarterly | . a positive school | .rising educational |
covering academics, ' parent-teacher i Eenvirunment | standards and |
sports, arts, and life .interactions and [ Z Easpiratinns inthe I
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Championing Equal Opportunities for All

"At SRF Vidyalaya,
we don't just teach
children; we
empower them to
build brighter
futures, one lesson
at atime.”

SRF VIDYALAYA GURUGRAM - IMPACT REPORT

As the newly appointed Principal of SRF
Vidyalaya, Gurugram, |'ve been deeply
impressed by the school's commitment to
providing quality education to
underprivileged children. In just the past few
months, I've witnessed the positive impact of
our programs on our students.

Our school's infrastructure is a far cry from
the under-resourced schools many of our
students come from. Qur classrooms are
bright and airy, our computer labs are state-
of-the-art, and our library is stocked with a
wide variety of books. This environment has a
positive influence on our students' learning
experience.

We've also builtin a strong sense of
community at SRF Vidyalaya. Parents are
actively involved in their children's education,
and we've built partnerships with local
businesses and organizations. These
relationships have provided us with valuable
resources and support.

Looking ahead, I'm excited about the future of
our school. I'm eager to continue building
upon the strong foundation that has been laid
by my predecessors. We have plans to expand
our facilities, enhance our curriculum, and
provide even more opportunities for our
students. My ultimate goal is for SRF
\idyalaya to be a beacon of hope, a place
where underprivileged children can reach
their full potential and build brighter futures."
—-Monika Popli Principal



Revitalized School Campus

SRF Vidyalaya In 2020 with only the ground floor

Newly renovatad SRF Vidyalaya with two additional floors

Ramps providing accessibllity for Open—-bullding concapt facilitating
the newly bullt floors ample natural lighting In the clazsrooms

SRF VIDYALAYA GURUGRAM - IMPACT REPORT




Upgraded Facilities

22 computers enabling collaborative leaming.

SRF VIDYALAYA GURUGRAM - IMPACT REPORT

The school's commitment to
providing quality education is
evident in these recent additions.
The new facilities are designed to
inspire and empower students.

10



IMPACT ARFA -1

State-of-the-Art Infrastructure

SRF Vidyalaya, Gurugram's newly constructed first and second floor has greatly improved its
learning environment. It now features spacious classrooms, a well-equipped science lab, an art
room, and a computer lab with 22 computers. across these floors. These additions not only increase
student capacity but also offer specialized spaces for focused learning. Each floor is equipped with
convenient pantries, providing easy access to refreshments for both students and staff. The kitchen
garden encourages sustainability and offers students practical, hands-on learning experiences.
Additionally, proper desks and chairs have been provided in all classrooms, ensuring both comfort
and an optimal learning environment.

This expansion benefits student-teacher ratios and enables focused learning activities, positioning
SRF Vidyalaya as a modern, well-rounded facility for academic and creative excellence.

7 22

projectors computers
enhance for digital
understanding learning

2 14

smartboards for new classrooms
interactive spanning two
learning floors

‘ ‘ The environment at SRF Vidyalaya is disciplined, with well-maintained facilities like labs
and classrooms. This positive atmosphere sets the stage for my academic growth.” —
Aditya, Class 6, SRF Vidyalaya a)

SRF VIDYALAYA GURUGRAM - IMPACT REPORT 11



Echoes of Impact

"My school encourages me to learn, play, and explore”

10 year old Hemant Thapa's favorite subject is
Mathematics. He loves learning at SRF Vidyalaya and
feels encouraged to ask questions to deepen his
understanding of concepts, thanks to his teachers
innovative teaching methods.

Hemant enjoys the large playground and his most
memorable moments from school are that of playing
games like hide & seek, kabaddi with his friends. His love
for sports extends to cricket and he dreams of becoming
a cricketer one day. As part of his science lessons at
school, he learned about plants through hands-on
experience in the school's kitchen garden. Learning how
plants grow and how to care for them has sparked a
passion for gardening that he continues at home.

Hemant's journey at SRF Vidyalaya has been one of holistic development. The diverse
opportunities he is exposed to are shaping his future.

“My dream is to become a doctor and make my parents proud”

Despite her modest background, Aditi Thapa, a 13-year—old
sixth—grader has found a nurturing environment at SRF
Vidyalaya, allowing her to discover her full potential.

Innovative teaching methods, such as games and team-based
quizzes, have helped Aditi grasp subjects more effectively,
making learning both enjoyable and impactful. Her
confidence in her favorite subject, English, has grown
tremendously. Beyond academics, SRF Vidyalaya's focus on
holistic development has opened doors to a wide range of
extracurricular opportunities. Playing kho-kho and
badminton, exploring arts, crafts, and drama have not only
enabled her to discover new interests, but also build her self-
confidence.

Aditi's father, a driver, and her mother, a homemaker, encourage her goal of becoming a
doctor. With SRF Vidyalaya's nurturing environment, encouraging principal, dedicated
teachers, and quality resources, Aditi feels empowered to pursue her aspirations.

SRF VIDYALAYA GURUGRAM - IMPACT REPORT
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IMPACT ARFA - 11

Advancing Academic Achievement

SRF Vidyalaya, Gurugram is committed to academic excellence, offering a strong curriculum and
serving over 145 students across various grade levels. The school has implemented smart
classrooms to enhance learning, making education more interactive and technology-driven.
Additionally, SRF Vidyalaya prioritizes teacher development through regular workshops and training,
ensuring that educators have the skills to support student success.

To ensure no student is left behind, the school has introduced remedial classes, providing additional
support to students who may need it. This initiative has directly benefited students with a notable
improvement in their academic performance. By blending innovation with personalized support,
SRF Vidyalaya continues to bridge the academic gap and offer a comprehensive and inclusive
educational experience for all its students.

75% 10X

average attendance increase in the
in22-23 enrollment

100+ 10

students improved teachers empowered
academically through training

‘ ‘ The school’s facilities like the library, science lab, and the use of smart boards have made
learning exciting for me. | enjoy subjects like English, Maths, and Science because of the
interactive and practical approach our teachers use - Simran Gautam, Class 6, SRF Vidyalaya

28
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Echoes of Impact

= g a1 @ RO Ether,

Nurturing Young Minds

iz viona J 2 roaout
Meha Johari, & dedicated UKG teacher at
SRF Vidyalaya, enjoys shaping young minds
through play-based learning, arts & crafts,
and personalized attention. Her positive
approach fosters an environment of respect
and confidence, where children feel safe to
express themselves. By involving parents
and inspiring colleagues, Neha creates a
ripple effect that enhances the entire
school community. Her commitment helps
students develop essential life skills, setting
them on a path to a bright future.

New Approach To Learning

since joining SRF Vidyalaya in March 2023,
shelja, a science and mathematics teacher,
has revolutionized learning for grades4to &
through wisual aids and hands-on
experiences. Approximately 75% of students
now grasp complex concepts faster,
engaging deeply in lessons. Her efforts
extend beyond academics, empowering
students to apply knowledge practically.
shelja's approach, combined with parental
support, empowers ambitious futures,
inspiring students to pursue dreams like
becoming doctors, engineers.

SRF VIDYALAYA GURUGRAM - IMPACT REPORT 14



IMPACT AREA - 111

Encouraging Well Rounded Learners

SRF Vidyalaya, Gurugram dedicated to providing a well-rounded education, goes beyond academics
to offer a variety of extracurricular activities like sports, music and art. The school has recently
expanded its offerings, including Independence Day celebrations and tree planting initiatives. These
activities build creativity, teamwork, and practical skills.

The school acknowledges that academic success isn't the only measure of a student's potential. The
school encourages the students to excel in areas outside of traditional academics, demanstrating
It's commitment to nurturing diverse talents.

The school is also actively working to improve the physical education facilities and is seeking a
dedicated physical education teacher to enhance the sports program.

Extracurriculars support Sports facilities aim to
holistic development build fitness, discipline

Emphasis on life skills such
as self-confidence,
creativity, team-work

*| loved performing in the Gandhi play. It taught me about his life and made me confident to act in
front of others." — Aditi, Class 6, SRF Vidyalaya ) )

SRF VIDYALAYA GURUGRAM - IMPACT REPORT 15



IMPACT AREA - IV

Nurturing Inclusive Growth

5RF Vidyalaya values strong relationship with parents and the community. It builds open
communication and collaboration, leading to positive word-of-mouth and increased student
admissions. It is especially committed to supporting first-generation students from underprivileged
families, providing them with the necessary resources and guidance.

By empowering first-generation students, SRF Vidyalaya not only improves their individual futures
but also has a positive impact on their families. Students who gain skills and confidence can become
role models, helping their parents and siblings to overcome challenges and achieve their own goals.
The Vidyalaya's commitment to diversity ensures that all students feel valued and supported,
creating a welcoming and inclusive learning environment.

42% = 3

female students i parent-teacher
interactionsin the

year

100%

students belong to lower-
socio economic backgrounds

‘ ‘ "The teachers encourage us to always tell the truth and help us solve our doubts. | feel
supported by both; my teachers and my classmates, and that sense of community helps
me grow."— Simran, Class 6, SRF Vidyalaya ) a

SRF VIDYALAYA GURUGRAM - IMPACT REPORT 1s



TOWARDS A BETTER FUTURE

As SRF Vidyalaya continues to evolve and create
impact in Gurugram, it is essential to build upon
the strong foundation already laid. To further
enhance the quality of education and overall
student experience, several key areas have been

identified for future growth.
-
= Enhancing digital access and
ity integrating tech skills will

prepare students for the future.

Offering a wider range of
extracurricular activities and
workshops, can help students
discover their passions, develop
new skills, and build confidence,

Regular teacher training
enhances teaching
effectiveness.

SRF VIDYALAYA GURUGRAM - IMPACT REPORT

With growing student enrollment,
continued expansion of facilities is vital.
This could include additional labs,
enhanced sports facilities, and dedicated
spaces for extracurricular activities.

Increasing collaboration with local
communities and stakeholders can enrich
the learning experience. Programs such
as mentorship by professionals and
community-led projects can provide real-
world exposure and learning for students.

"Our primary goal moving
forward is to elevate the
academic standards of our
school. We're committed to
making our curriculum more
relevant and engaging by
implementing hﬁ]her—qualit',r
assignments an
assessments."

—Monika Popli, Principal
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Prologue

SRF Vidyalaya, Manali (Chennai, Tamil Nadu) a school established in 1991 through the vision of the
late BEharat Ram and supported by SRF Limited's corporate social responsibility efforts, has
helped build a vibrant learning environment. SRF Vidyalaya was originally managed by the SRF
Charitable Trust (Madras), established by SRF Limited. However, for effective school
management the decision was made to outsource the administration of the school. The
Vivekananda Educational Trust (VET) was brought in to assume responsibility for the educational
operations of SRF Vidyalaya.

VET's role was to leverage its expertise in educational management to ensure the continued
growth and success of the institution. This report focuses on the transformative impact of the
school's 1.69-acre sports ground which was bought and handed over to VET in 2022-23asa
proof of SRF's continued commitment to holistic student development.

The journey began with a vision to provide a dedicated space for physical activity beyond the
limitations of the existing classrooms. However, the initial landscape presented a challenge-a
shallow pond overgrown with vegetation. Through sheer determination and collaboration, the
school administration, led by the Vivekananda Educational Trust (VET), embarked on a project to
transform the area.

Despite the limitations, the school leveraged its existing resources and the dedication of its staff
to maximize the ground's potential. The transformed space became a venue for intra-school and
inter-school competitions, attracting participation from over 2500 students from various
schools.

By highlighting the multifaceted benefits and impact this report aims to inspire continued
investment in sports infrastructure and programs, ensuring that future generations of students
at SRF Vidyalaya have the opportunity to thrive.

DrY Suresh Reddy
Director
SRF Foundation

SRF VIDYALAYA MANALI - IMPACT REPORT 3



Note from Aspire Impact

Aspire Impact Mission Initiatives Pvt Ltd has been commissioned by the SRF Foundation to
conduct an independent assessment of the SRF Vidyalaya Manali's (Chennai, Tamil Nadu) impact
performance.

Assessment Parameters

Our assessment was based on data provided by the SRF Foundation team and information
gathered during our team's visit to the SRF Vidyalaya Manali campus. We interviewed the
principal, two teachers, four students, Vivekananda Educational Trust (VET) secretary, one team
member from the administrative department and conducted a comprehensive review of the
school sports ground. The assessment process was smooth and without major obstacles.

Management Responsibility

The management of the SRF Foundation is responsible for the integrity of the data shared with
us during the assessment. While our responsibility is to the Management, this report represants
our independent opinion and is intended to inform the outcome of our analysis to the
stakeholders of the SRF Foundation.

For Aspire Impact Mission Initiatives

Jyoti Chadha
Senior Director - Comprehensive Impact Assessments

() ASPIRE
@ IMPACT

SRF VIDYALAYA MANALI - IMPACT REPORT 4



Background

Founded by SRF Limited as a reflection to their Ll
commitment to corporate social responsibility, SRF : frih ERF Vidyalaya
Vidyalaya has been providing quality education to ' '
the local community for several years. Initially
managed by SRF Charitable Trust (Madras), the
school is now under the able guidance of the
Vivekananda Educational Trust. With a current
enroliment of approximately 500 students, the
school strives to nurture young minds and
empower them to reach their full potential..

SRF Vidyalaya, Manali is more than just an
academic institution; it is a place where students
are encouraged to explore their passions and
develop their talents.

The school offers a comprehensive curriculum that
balances academic rigor with extracurricular
activities. A particular emphasis is placed on
sports, recognizing the importance of physical
fitness and a healthy lifestyle. By providing
opportunities to participate in various sports, the B =g Sri Lanka
school aims to instill discipline, teamwork, and a :
competitive spirit in its students. Image source- Google earth

The impact assessment for 2022-23 focuses on evaluating how the newly built sports ground
and enhanced resources have contributed to improving students’ learning experiences and
outcomes.

i

"The ground Iz more than juzt a plece of land; It's a platform for dreams, a springboard for azpirations™ -
Mr. Ravindiran, VET Secratary.

SRF VIDYALAYA MANALI - IMPACT REPORT 5



Theory of Change

Insufficient space
prevents hosting inter-
school competitions,
limiting students'

Without sdequate space,
the school cannot offer
specialized training for
sports like athletics,

A smaller sports area
curtails opportunities for
outdoor activities,
impacting students'

.+ |gniting the
sporting spirit,

ExpOosure to competitive basketball, or cricket, holistic development and
sports and talent limiting student potential. overall school experience.
development.
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A New Dawn for Education & Sports

"As the principal of SRF Vidyalaya Manali, I've had the
privilege of witnessing our institution’s evolution,
particularly the transformation of our sports ground.

Initially, the site of our current sports ground was a
neglected, waterlogged plot. With concerted efforts, we
transformed this area into a functional space for our
students to engage in various sports. This ground has
become a cornerstone of our school, building a culture
of physical activity and well-being. It's not just about
physical fitness; regular exercise has been linked to
improved cognitive function, enhancing academic
performance.

Lt

C Murugarohini - Principal

Moreover, the ground provides a platform for teamwork, leadership development, and social
interaction, boosting students’ self-esteem and confidence. By serving as a venue for school
events, the ground also strengthens the bond between our school and the local community.

Aligned with national initiatives like Khelo India and the Vidyabharati Group's vision (Vidya
Bharati Sports is a platform that nurtures young talent and promotes a healthy lifestyle
through various sports competitions) we are committed to providing our students with
opportunities to excel in sports. Despite the challenges we are looking forward to many more
milestones to elevate and improve our sports facilities for the students”

"What was once a neglected, wateriogged plot, iz now a vibrant huﬁ of physical activity and
sportzmanship.” - C Murugarohini. Principal. SRF Vidyalaya Manali

SRF VIDYALAYA MANALI - IMPACT REPORT 8
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A Revitalized Space for Athletic Excellence

From intense training sessions to
spectacular Annual Day
celebrations, the new sports ground
is the heart of the school’'s dynamic
spirit.

SRF VIDYALAYA MANALI - IMPACT REPORT 10



IMPACT AREA -1
A Playground for Champions

The construction of the new sports ground has revolutionized physical education at SRF Vidyalaya.
Previously limited to a few traditional sports, the school now offers a diverse range of activities,
including basketball, volleyball, and silambam. This expansion has significantly boosted student
participation, with a substantial increase in the number of students actively engaging in sports.

The ground has equalized access to sports, empowering students from all backgrounds, including
those from low-income communities. This has led to remarkable achievements, such as K. Kamalesh
and M. Sathiya excelling in discus throw, with Kamalesh securing 1st place at the Vidya Bharathi
Dakshina Kshethra level and Sathiya earning 3rd place. Additionally, Under-14 girls secured 1st
place in handball at the Inter-School Sports Meet, and Under-14 boys claimed 2nd place in
football. These accomplishments have brought immense pride to the school and the community,
demaonstrating the transformative potential of the new infrastructure.

The enhanced sports facilities have not only improved the physical health of students but have also
positively impacted their academic performance, overall well-being, and opportunities for future

444 11

SUCCESs.

students gained games/sport like
access to sports football, baskethall,
facilities silambam etc
practised

10 3

o students shined at inter-state
T the national level competitions
B e e Silambam participated in

‘ "'ﬂs a parent, it's reassuring to know that the school takes care of everything, from

transportation to accommaodation, during inter-school competitions.”- Akhila, Parent

00
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Echoes of Impact

From Village Fields to National Arenas: Sathya's Rise

M. Sathya, a young girl with a heart full of dreams, hails
from a humble background. Her father, a loadman, and her
mother, a tireless homemaker, work relentlessly to provide
for their family. Despite the challenges, Sathya's spirit
remains unbroken. She has not only excelled in Kabaddi but
also shone in Silambam and Discus Throw, representing
her school at both national and district levels. Her passion
for Kabaddi fuels her, driving her to wake up before dawn
to practice. Her dedication has paid off making her a
source of pride for her school.

The school's sports ground, though modest, has played a
pivotal role in shaping Sathya's athletic journey. "The
ground is very helpful " she shares, "It provides us with a
space to practice and improve our skills"

M Satya,— Student Clasa 9, SRF Vidyalaya

It is here, amidst the morning mist, that she hones her techniques, dreaming of
representing her country on the international stage. Sathya's ambitions extend beyond
sports. She dreams of building a better future for her family, a future free from the
hardships they face. "l want to build a house for them,” she promises with her voice filled
with hope and determination. Her academic pursuits are equally important, and she yearns
for the opportunity to attend higher secondary school, expanding her horizons.

As she navigates the challenges of her life, her dream of a brighter future keeps her
motivated. "No matter how tough the road gets, | won't stop dreaming," she says, her eyes

sparkling with determination.

"Thiz ground Iz more than Just a fleld; it"s a launchpad for our dreams."- Satya Student
SRF Vidyalaya, Manall

SRF VIDYALAYA MANALI - IMPACT REPORT
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IMPACT ARFA - 11
Beyond the Field: Cultivating the Champion Within

The inauguration of the new sports ground has ignited a sporting revolution within the school. This
state-of-the-art facility has transformed physical education, providing a platform for students from
LKG to 10th grade to excel in various sports, including Silambam, football, and throwball. With
dedicated coaching and a rigorous 5-hour weekly training regimen, students are honing their skills
and building physical and mental endurance.

The formation of strong school sports teams has not only boosted their confidence but has also
exposed them to the thrill of inter-school competitions. This increased exposure has sharpened
their competitive edge and significantly improved their overall athletic performance. Beyond
physical fitness, the ground builds teamwork, discipline, and a positive attitude, shaping well-
rounded individuals. By identifying and nurturing young talent, the school is ensuring a bright future
for these aspiring athletes, who may one day represent the school, district, or even the nation at
various levels of competition.

60

Avg hours of training
inavyear

Total no of
trainers

‘ ‘ "l aspire to study very hard, pursue IAS, earn a sports certificate, and become a top Kabaddi

player. " - N Rubin Shree, Student, SRF Vidyalaya Manali

38
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Echoes of Impact

A diamond in the rough: Kamlesh's transformation

Kamlesh, a young boy with dreams as vast as the sky, grew
up in a rented house. His father, a construction laborer,
and his mother, a domestic worker, work hard to provide for
their family. Yet, amidst their humble circumstances, a
spark ignited within Kamlesh - a passion for the discus
throw.

The school's sports ground became his sanctuary. "This
ground is perfect for practice” he says, a spark of
determination in his eyes. "It gives us the space to hone our
skills® Here, he spent countless hours, every training
session was a battle against adversity, a relentless pursuit
of excellence. The ground, a witness to his dedication,
shaped him into the athlete he was becoming.

TR 0 e | 2
K Kamlezh- Studant, Class 9, SRF Vidyelaya

But Kamlesh's ambitions extend beyond sports. He yearns for financial independence, a
desire to lift his family out of their struggles. "l want to become financially independent and
build a house for them,” he says. He envisions a future where his parents could live in
comfort, free from the daily hardships they have faced so farin their lives.

Kamlesh's story is a testament to the indomitable human spirit. It's a journey of hope,
inspiring others to overcome challenges and chase their dreams. Despite the obstacles that
lay before him, his determination remained unstoppable. His story is a powerful reminder
that with hard work and perseverance, anyone can achieve the extraordinary.

“Sports have inztilled in me the dizcipline, perseverance, and competitive spirit
to excel not only on the field but alzo In the clazzroom.”™ Kamalezh, SRF Vidyalaya Manall

SRF VIDYALAYA MANALI - IMPACT REPORT
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IMPACT AREA - 111
Sports for Everyone

Before the sports ground, many marginalized children faced limitations in physical activity. They may
have lacked access to safe outdoor spaces, leading to sedentary lifestyles and poor health. Limited
social interaction and a lack of opportunities to develop teamwork skills were common. These factors
could contribute to low self-esteem and a sense of isolation, especially among marginalized children,
who may already face discrimination and neglect.

A well-equipped sports ground has transformed the school environment. It provides a platform for
children to engage in various sports, improving their physical fitness, mental well-being, and social
skills. Sports can boost self-esteem and open doors to a brighter future. By empowering these
young minds, the sports ground is not just a facility; it's a catalyst for positive change. Excelling in
sports can open doors to scholarships, recognition, and the chance to represent their community at
national and international levels. These experiences can broaden their horizons and boost their

confidence.

Extracurricular i Sports facilities

activities promote are designed to
well-rounded foster fitness
development. and discipline.

Prioritizing life skills like
confidence,
resourcefulness, and
collaboration.

‘ "'The school provides a holistic education, nurturing not just academic skills, but also artistic and

athletic abilities."- Padmavati, Parent ))
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Inspiring the Next Generation of Athletes

“l aim to produce
national and
international-level
athletes from our
school.”

SRF VIDYALAYA MANALI- IMPACT REPORT

Suresh, a highly qualified sports educator
with an M.P.Ed. (Master's in Physical
Education), is more than just a teacher; he'sa
visionary who transformed a simple school
ground into avibrant hub of athletic
excellence. With a decade of experience in the
field, he has dedicated himself to nurturing
young talent and fostering a love for sports.

Suresh ensures that the ground was not just
a playing field but a platform for holistic
development. He organizes various sports,
from cricket to football, encouraging every
student to participate. He believesin the
power of sports to improve not just physical
health but also mental focus and discipline.

Suresh faced numerous challenges in
maintaining the ground. Monsoon rains often
left the field waterlogged, and limited space
restricted the range of sports that could be
played. But he never lets these obstacles
deter him. He worked tirelessly to ensure the
ground was always in top condition,
arganizing reqular maintenance and
encouraging student involvement.

He envisions a place where students can train
like professionals and emerge as national and
international champions. Suresh's dedication
and passion inspire students to push their
limits and achieve their full potential. His
story is a testament to the power of sports to
change lives.

R Suresh, Physical Education Teacher

1ls



A look at the variety of sports programs

© e

Volleyball

L T

Discuss Throw
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Overcoming Obstacles, Achieving Greatness: A Call to
Action for the Sports Ground

Challenges

4. Thepresence of snakes in the vast
ground poses a safety risk for students

2 Afterthe rains, the ground becomes uneven
due to grass growth, making it less suitable
for sports

The ground lacks proper facilities like a
badminton court and a basketball court

Recommendations

1 Implementing pest control measures can
"~ help mitigate the presence of snakes

Regular maintenance is required to keep
2 the grass trimmed and the ground even for
optimal use

Building a badminton court and a basketball
3. courtwould enhance the ground's utility for
various sports

SRF VIDYALAYA MANALI - IMPACT REPORT 18



Vidya-Bharati Sports Meet - September 2024

SREF Vidyalaya, Manali, a unit of the

Vivekananda Educational Trust, hosted the

Vidya Bharathi Sports Meet (Dakshina
Kshetra level) on September 10-11, 2024
The event brought together 152 students
and 25 staff from Uttar Tamil Nadu,
Dakshina Tamil Nadu, and Bharathiya
Vidyanikethan Prantham, including 3
participants from SRF Vidyalaya.

SRF Vidyalaya played a key role in
organizing the event, with its students
excelling in various sports, promoting
teamwork and sportsmanship. The event
was a resounding success, leaving lasting
memories for all participants.

SRF VIDYALAYA MANALI - IMPACT REPORT

SRF Vidyalaya, Manali, actively
participated in the Prantha Level Vidya
Bharathi Sports Meet on September 5-6,
2024 The event saw 209 and 215
students, along with 24 staff members
each day, from Chennai, Chengalpattu,
and Vellore Vibagh.

Representing Chengalpattu, 15 students
from SRF Vidyalaya competed among 81
and 83 participants across two days. The
meet included a variety of athletic events
such as walk_sprint, long jump, high
jump, shot put, discus throw, javelin
throw, hurdles, and relays.

19
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About SRF Foundation

SRF Foundation formerly known as the Society

for Education and Welfare Development,
was sel up in the year 1982 as the Corporate

Social Responsibility (CSR) arm of SRF Limited,

a multi-business chemicals conglomerate

engaged in the manufacturing of industrial and

specialty intermediates. Drawing inspiration
from its founders, Late Sir Shri Ram and Late

Dr. Bharat Ram, who believed in contributing to
society through education, SRF Foundation is
dedicated lo the transformation of education in
India. Currently, the SRF Foundation champions
the cause of quality education and runs one of
the largest community programs in and arcund

SRF's manufacturing plant locations as well

as in other parts of the country in partnership

with like-minded organizations, imparting
education and vocational training programs
to underprivileged children and youth by
improving both hard and soft infrastructure
facilities in Government schools promoting
computer-aided learning, and through the
digital inclusion of communities.

Reach out

Unitech Business Zone Tower C, (6th Floor),
Mirvana Country South City — I,

Gurugram, Haryana 122018
T: +91124 4549800
E: foundationsrf@gmail.com
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A decade of sustained transformation
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Anganwadis Reimagined: From Bare Walls To Vibrant Learning Spaces

From Child Brides To Graduates

From Passive Beneficiaries To Active Owners
A decade ago, we embarked on a journey in Nuh block, one of the most feachers Al The Hear! Of Change
challenging landscapes for education. Situated so close to Gurgaon,

the millennium city. yet starkly distant from development, Nuh presented
a unigue set of challenges. We took on this mission with trust and
perseverance, and what began as a small effort has since evolved into Ihe Growing Pulse Of Scientific Temper
a movement of change. Step by step, with the commitment of our team
and the support of stakeholders, education in Nuh Block has reached

Outstation Tours Give Wings To Girls

Films Inspire Change

new horizons. @ Role Models

This hook | @ ¢ " " Tod From Wanderer lo Innovator

wéslaoioba?k[? T;Tpm';rzss?izien3e2;rbjf :'Sijzev:hoeii S::;n-m& zin??ned gl JeTs JEl _E

to their homes, now lead classrooms: teachers now take pride in their UEIs of TP &l bl daig aces af

work. and communities that once hesitated to send their children to A Headmaster's Relentless Pursuit Of Education
schools now actively champion education. This book captures these Reflections OF A Teacher

stories of resilience, change, and belief. .
: . 9 I From Missed Army Dreams To Powering Schools

Though the numbers alone don't reflect the real change on ground, they From A Game Unknown To A Game Of Fame

tell a remarkable story: enrolments have surged. nine of our infervention
schools have been upgraded to senior secondary levels, and there is a
growing trust in education. Beyond these figures, lies something more @ PEFSPEEti\"ES From Students
- a cultural shift. Families now encourage their children to complete
school and dream beyond. Teachers have evolved from passive
instructors to proactive mentors. The conversation around education has
changed from “Why?" to "How do we take it further?”

While challenges remain, including the need for continued awareness
and school upgradation. we remain confident and committed to our
vision. With education at the heart of our work, we are resolute in our
mission to transform Nuh.




6 | TEEEE

A glance through Transformation

For over a decade, SRF has been driving transformative change in Nuh block of Nuh district in Haryana;
through sustained educational inferventions, impacting thousands of lives. While some progress is
measurable in numbers, deeper shifts—such as behavioural change. growing trust in education, and
increased accountability—are best understood through direct community interactions. This Positive shift
was evident in the field visits by the team where conversations with different stakeholders reflected the
tangible and intangible aspects of this transformation. This compilation with learners at the centre stage,
encapsulates both the small and large changes that have contributed o this evolving education landscape
in the last one decade. The data presented in the report is provided by the intervention schools.

M
A

Intervention villages

in Nuh Block 3

« Kherla ;

« Shahpur Nagli ;g

« Sonkh |

+ Biwan :

« Tapkan : 2

« Rehna . :

« Badka Alimuddin Pur " = .

« Badwa | ¢ 5 =

« Rithora : 2

+ Ghasera ‘. y

« Rewasan ._ - oyl e -

» Kanwarsika 'I - .. S T UTTAR

a Rﬂjkﬂ MED .' b E . PRADESH

« Mahrola ) 3

- Salmba N o

+ Firozpur Namak y

« Salaheri .

« Khor Basai = opyright @ 2016 www.mapsofindia.com

+ Chandeni
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SRF's efforls have led to a remarkable expansion in access fo education across 42 schools and 66
Anganwadi centres in 19 villages of Nuh block.

The SRF-supported intervention schools today impact nearly 25,000 students. The surge in enrolments is
visible at all levels. In Grade 5 alone, enrolment of girls in SRF intervention schools rose from 857 in 2014
to 1,328 in 2024—a 54.96% increase. For boys, the numbers rose from 903 to 1,.340- a 48.39% increase,
outpacing district percentage at — 6.45% and -10.48% for girls and boys respectively.

This trend continues through higher grades in SRF intervention schools and the impact is even more
profound when it comes to girl enrollement. Grade 10 enrolment of girls grew from 49 to 365. Grade

12, once a near-impossible dream for girls, now sees 238 enrolled, up from a solitary student in 2014, In
comparison, district-wide enrolment for Grade 12 girls also rose—from 825 to 2.174—reflecting progress,
though at a slower pace. Additionally, over 100 girls have participated in outstation exposure visits,
reflecting increased trust in the education system and aspirations beyond their immediate surroundings.

A particular focus on pre-primary education has transformed 66 Anganwadi centres into joyful learning
spaces. improving student retention and paving strong foundation with three- fold increase in school
admissions from these Anganwadi centres in just two years.

A growing pulse of science temper is evident as more students opt for science streams as seven
intervention schools now offer science courses—up from just one in 2014, Improved infrastructure,
including science labs, digital classrooms, and separate sanitation facilities for boys and girls, has
enhanced the overall learning environment.

Community ownership has played a crucial role in sustaining these developments, with £6.2 crore
mobilised from government agencies, local communities, and CSR over last five years. The narrative is
shifting—from “why send kids o school” to *how can we improve our schools?”

Beyond academics, SRF's Basic Electrical Training Programme (BETP) has trained 945 youth in the last ten
years, with 81% securing employment or self-employment, earning an average income of 220,000 per
manth. Sports have also emerged as a powerful medium for change, with students from rural backgrounds
competing at district and state levels.

The success of the Nuh model has extended far beyond the region, serving as a blueprint for large-scale
educational reforms by the Foundation. The institutional framework established here has been replicated
across 24 locations in 12 states, ensuring sustainability and adaptability to diverse local contexts. This
transformation is more than an increase in enrolment numbers—it represents a cultural shift towards
education, empowering communities and redefining the future of learning in underserved areas.
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Shifting Social Norms transforming Nuh'’s Education

Remarkable Enrolment Growth, 10x Increase in Girls’ Secondary Education, and Improved Learning
Outcomes

Nuh’s education landscape has shifted from stagnation to progress, driven
by strategic interventions. Improved infrastructure, teacher training, and
community participation have led to a paradigm shift in student engagement
and learning outcomes.

For years, Muh was an outlier in Haryana's development story—marked by low literacy rates, inadequate
school infrastructure, and a stark gender gap in education. Despite its proximity to Gurgaon. one of India’s
fastest-growing urban hubs, Muh's schools struggled with low enrclment, lack of engagement, dropouts
and absenteeism.

UEEEIEEE | 1

However, SRF Foundation’s sustained efforts have turned resistance into acceptance and apathy into
ambition. Improved infrastructure, teacher training. and community parficipation have paved way for
greater student engagement and better learning outcomes. Parents now champion their children's right
to education, leading to increased school attendance, reduced early marriages. and a more hopeful future
for the next generation.

Enrolment Growth

In 2014, total school enrolment (grades 1 to 8) stood at 15,980, By 2024, this number had risen 1o 18,873,
Secondary education, once an unattainable milestone for many, has seen significant progress. The
number of girls enrolled in grades 9-12 has grown nearly tenfold, from 154 in 2014 to 1,497 in 2024,

In line with its commitment to continued student development, SRF Foundation has expanded its reach
lo senior secondary education as well, increasing its overall impact from just 15,000 students in 2014 1o
nearly 25,000 today.

Improved Attendance

Sustained initiatives have not only boosted enrolment but also significantly reduced absentesism.
Previously, factors such as limited school access, safety concerns, and societal norms contributed to
high dropout rates. Furthermore, teachers proudly share that today over 80% of students attend schools
regularly.

Rising Pass Percentages

With enhanced teacher training programs, learning support, and digital tools, student performance has
improved substantially. Average marks in key grades have shown a steady rise, reflecting stronger learmning
outcomes and better retention of concepts.
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2014 e+ 2024

Enrolment (Grades 1-8)

Total Enrolment
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2014 2024
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Sabiya (name changed), a mother of two, sums up this transformation:
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(The era of being uneducated is over. If we didn’t study, so what? Let our children study—it's their right.)

» Breaking Barriers

Barrier Before SRF Interventions Impact After 10 Years

Preference for Religious Majority of students attended Mow, most students attend both

Education madrasas instead of schools. schools and madrasas.

i i _Glrls were kept at Ihc:me, engaged Gnrlst r:rc:w alllend sch-ltnol and even
in chores., or married early. participate in educational tours.

L GElR %c:hmlls lacked essential facilities ﬁTTEﬁ_:':IEI-‘I-‘I_‘.E of br_}lh boys and girls

like toilets. has significantly increased.

| p [ A Paren'r% didn't see the value of Parents ;?arrlclzipale‘m SMC and
education. track their children’s progress.

» Key Interventions

Infrastructure Upgrades Community Engagement

. Sanitation & Toilets - Parental Sensitisation

- Libraries & Digital Classrooms . Local Leadership Support
- BALA (Building as Learning Aid)

A Grassroots Revolution

The transformation is now visible in everyday life. Mothers like Sabiya actively advocate for their daughters’
education. Students eagerly attend school, and even once-skeptical fathers now recognize education as a
path to a better future.

This mindset shift—driven by cultural, infrastructural, and educational reforms—has created a ripple effect
across Muh. While challenges remain, the foundation for lasting change has been firmly established. With
continued efforts, Nuh's educational landscape is set to evolve even further, ensuring that every child has
access to quality learning opportunities.
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Intervention Schools
Outshine Block and
District Averages

In Muh block of Haryana, where educational progress has lagged, SRF Foundation intervention schools
outperformed block and district averages in enrolment, retention, grade progression, and academic

SUCCess.

» Enroiment Growth in Middle Schools

The government middle schools under SRF Foundation intervention schools have seen an enrolment
growth that outstrips broader trends. From 2014 to 2024, total enrolment in grade 5 jumped from 1,760
to 2,668—a 51.6% increase—compared to the block’s 17.7% growth (7,070 to 8,318) and the district’s
8.5% decline (30,498 to 27.918).

For girls. grade 5 enrolment rose from 857 to 1,328 (up 54.8%) in intervention schools , while the
district saw a 6.5% drop (15,307 to 14,319). Boys' enrolment in SRF schools also soared, from 903 to
1,340 (up 48.4%). against a district decline from 15,191 to 13,599 (down 10.5%).

i]] mOEEF
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Comparative Enrolment Growth Analysis

Grade 5 (no. of boys)

Intervention Schools

48.39%
903 ' 1,340
2014 2024

Grade 5 (no. of girls)

Intervention Schools
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i
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it

2014 2024

Grade 8 (no. of girls)
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14312‘36 1{].5,(]
435
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2014 2024
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» Enrolment growth in higher secondary schools » Pass Percentage
Though SRF Foundation has recently started working in the space of senior secondary education, the SRF intervention schools excel in academic outcomes, with pass percentages that outshine district
positive impact on enrolment numbers is evident. From 2014 to 2024, total enrolment in grade 10 jumped averages. In 2023- 24 for grades 10 and 12, SRF students achieved an average pass percentage at
from 269 1o 1082 —a 302% increase—compared to the district’s growth from 5153 to B923 (73% 89.7% and 62.9% while for district, the number stood at 81.5% and 56.8% respectively
growth).
These gains reflect the power of SRF’s focus on teacher training, digital classrooms, and learning
Grade 10 (nn. of buys} e 2014 » 2024 support, delivering results that elevate students above regional norms.
Intervention Schools Block District
295.91% 39.565% 4L.48% 5000
s m e T » Pass Percentage
220 { j % % ﬁ
§ i :J 81.5%
2014 2024 2014 2024 2014 2024
Grade 10 (no. of girls) Grade 10
Intervention Schools Block District Intervention District
Schools Average
644.9% 50.85% uzamg M
i : # ﬁ F %
2014 2024 2014 2024 2014 2024 e 5
Grade 12
Grade 12 (no. of boys) SO I
Intervention Schools Block District Schools Average
2 ” R
ME%} 534 213595 -3 ® __?‘-{'%- g While block and district indicators in the education sector are showing a positive shift in most areas,
= ' h ) the transformation in intervention schools is particularly remarkable. This outstanding progress is a
# direct result of consistent efforts and initiatives that place learners at the heart of every intervention,
promoting holistic development.
2014 2024 2014 2024 2014 2024
Grade 12 (no. of girls)
Intervention Schools Block District
238 ?;6 2774
25700% & 629.52% 163.52% &
1 105 L

2014 2024 2014 2024 2014 2024
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Kanwarsika School

Enrolment Surge and Pass Percentage Surpassing Block Averages

Government Senior Secondary School, Kanwarsika in Haryana’s Nuh block has
remarkably grown over the past decade, overcoming high dropout rates and poor
academic performance. Driven by the SRF Foundation’s initiatives, the school
now boasts a surge in enrolment, upgraded facilities, and consistent academic
excellence, and being promoted as a PM SHRI school- a model of excellence for
others to follow.

A decade ago. Kanwarsika School in Haryana's Nuh Block was just another government institution
struggling with high dropout rates and poor academic performance. Today. it tells a different story.
Classrooms are filled with enthusiastic students, enrolment has risen exponentially. and students are
consistently outperforming block averages.

UG ESE | 19

The transformation didn't happen overnight. It took years of focused effort, much of it driven by the
SRF Foundation. The foundation adopted Kanwarsika and 41 other schools in Nuh block, bringing
hope to one of India’s most underdeveloped regions.

A Closer Look at the Change

Ower the past decade, the enrolment at Kanwarsika has increased. Mew students come not just from
nearby villages but from farther afield, drawn by the school's reputation.

Between 2016-17 and 2023-24, the number of students in the grade 10 increased from 60 to 125. The
enrolment of girls in the 12th grew from just one student in 2016-17 1o 32 in 2023-24, a significant step
toward gender inclusion in education.

A significant highlight is the growing interest

in mathematics and science among sludenis. Eorlier, many parert

The average marks in Mathematics for Grade 10 . :'_ did not see the value in
students increased from 28 in 2016-17 10 93 in sending their children
2023-24, while Science scores improved from 10 school. Now, they

35 1o 99 in the same period. Moreover, the pass Suman Gandhi are eager 1o enroll them

percentage in grade 10 surged from a mere 20% Principal, here because they have
in 2016-17 to 80% in 2023-24. Kanwarsika School  seen the difference™

Total el
Enrolment '
(Grade 1- 8) s

201617 2023-24

What Changed?

When the SRF Foundation stepped in. it started by addressing the basics. Sanitation facilities were
upgraded, and access o clean drinking water was ensured, Solar panels were installed and digital learning
tools provided.

But the changes weren't just physical. Teachers were trained in modern, student-centric teaching
methods. Digital classrooms equipped with smart boards and other interactive tools made learning more
engaging. Co-curricular activities also played a key role giving studenis opportunities to explore their
talents and develop skills beyond academics.

These initiatives helped students understand and retain concepts better, boosting confidence and interest
in studies.
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» Sustainability

The introduction of senior secondary classes has expanded opportunities for students, but further
efforts are needed to enhance the curriculumn, provide career counselling, and strengthen community
engagement. The transformation of Kanwarsika and other intervention schools would not have been
possible without the involvernent of the local community. The SRF Foundation worked closely with the
parents, conducting regular meetings to emphasize the importance of education. School Management
Committees (SMCs), comprising local stakeholders, played a key role in ensuring sustainable progress.

Impact Metrics ¢2016-17 2023-24
Total Students No. of Girl Students  Pass Percentage
(Grade 10) (Grade 10) (Grade 10)
gy DOODRANA 56
7 A (2023-24) 20% B0%
' beRmd A s g d e
= 120 2018 12 1 P (Y] I1NT)
' bl alaladadadad _ iii
— i BmBabafadoldods _
2016-17 2023-24 ANADNRN| ;5 201617) ! 2016-17 2023-24

Average Marks No. of Students ~ No. of Girl Students
Maths (Grade 10) (Grade 12) ! (Grade 12)

TG ETE | 2

From Middle to Senior Secondary: A New Dawn in Nuh

Mine out of nineteen government middle schools, supported by the SRF Foundation, have been upgraded
to senior secondary schools, bringing new hope to thousands of students.

With refurbished classrooms, advanced science labs, and digital resources, these schools now offer a
richer learning environment. As a resull, enrolment has surged, and parents, once hesitanl, now eagerly
support their children's continued education.

“My daughter can now complete Grade 12 without fraveling far,” shares a relieved mother. Teachers, too,
celebrate the change. wilnessing newfound confidence among students.

Over the past decade, the government has upgraded nearly 16 out of 20 middle schools to senior
secondary level in Nuh block . Notably, nine out of these upgraded schools are intervention schools
under the Foundation program.

| 93 82
e | .,
ST :"/ / . RRAQQAM | (5023-24)

=5 / N >4

201617 202324 201617 2023-24

Average Marks Science

EARARAR AR AR AL
IARARARARARAL
AR~ Rl Rl
AR [1(201617)

No. of teachers in middle

(Grade 10) school

99

3

10

2016-17 2023-24 2001617

2023-24

Intervention Non- Intervention
9.9%
47.4% | T
i 5
9 |
Mo. of Schools
No. of SChUGlS, upgraded to senior
upgraded to senior 5 secondary
19 secondary 5 71
Mo. of Middle No. of Middle

Schools in Block

Schools in Block
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Anganwadis Reimagined

From Bare Walls to Vibrant Learning Spaces

Three- fold increase in school admissions from Anganwadi centres in two years

“F2 °12 ga2d &, a1 at greil # d2 28 4l..." As this catchy tune fills the air, children clap and sing along.
making learning an exciting and playful experience. The foundation has adopted 66 Anganwadi centres
where education is no longer confined to rote memorisation—interactive teaching methods like songs
are transforming foundational literacy and numeracy. It is heartwarming to see children independently
replicating activities like circle time, a key component of the Foundation’s training program for Anganwadi
workers.

o

SAF

OETOO

emﬁinérav—g:

ST - STl (8 rﬁ"rs 06087040118.
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Before the intervention, these cenires lacked even the most basic facilities. Education was limited to rote
learning, with minimal student engagement and irregular attendance. Today. they have been transformed
into lively, welcoming spaces filled with enthusiastic learners, thanks to SRF Foundation's support, which
began by improving the basics, including:

- Refurbished spaces under the BalLA (Building as a Learning Aid)

- Well-equipped classrooms stocked with books, stationery, toys.

- Engaging learning tools

- Play-based learning through musical instruments, swings, and activity corners

The impact of these interventions is evident. An Anganwadi worker shares:

“Pehle sirf bol ke padhate the, bacchon ko samajh nahi aafa tha. Leking ab learning tools ki madad se
bacche bade interest se sunfe hain sur participate karte hain. Hume bhi padhana acha lagta hail™

(“Earlier, we would just recite lessons. and the children barely understood. Now. with the help of engaging
learning aids they listen with keen interest, participate actively, and even we enjoy teaching them!”)

Today over 20% of children attend Anganwadis regularly; remaining engaged throughout the
sessions.

In just two years of its intervention, the work done by SRF Foundation is laying a strong foundation
of formal education, resulting in a significant increment in school admissions from these anganwadi
centres—from 174 students in the 2022-23 o 578 students in 2024-25,

Enrolment in Govt.
Schools from

Anganwadi centires = “ %

202223 2024-25

Promoting Hygiene & Good Habits: The ‘Swachhta
Kit’ Initiative
To instil essential hygiene habits from an early age, every centre has infroduced an innovative "“Swachhta

Kit", containing combs, soap, and other daily essentials. This initiative encourages children to develop
cleanliness routines from the beginning.

A Future of Joyful Learning

With innovative teaching methods, improved infrastructure, and a child-friendly approach, these
Anganwadi centres are now vibrant spaces of joy. curiosity, and transformation. ensuring that the youngest
learners get the strong educational foundation they deserve.
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Farzana (name changed). a woman of early sixties, narrates the changes: ‘Pehle to bas sochte the ki ladki
ke ghar ki izzat bani rahe, shaadi karni thi. Ab hum poochte hain, ladki padhai kar rahi hai ya nahi? Padhi-
likhi hogi to uska aur ghar dono ka bhala hoga.”

{Once, it was only a daughter's marriage that safeguarded a family’s honour. But now, the question has
shifted, gently but unmistakably: s she studying? For in her education lies not just her future, but the

family’s as well).

Tabassum (name changed). pursuing masters in Urdu, sums it up: “Padhai sirf ladki ka nahi, poore
khandan ka bhala karti hai.” (Education benefits not just the girl but her entire family.)

Her words reflect the transformation unfelding in Nuh, Haryana. A decade ago, education for girls was
hardly a topic of discussion. Today. it's the foundation of a brighter future.

©2014 - 2024

No. of Girls who completed
middle school

No. of Girls (Gradel0) MNo. of Girls (Grade 1) MNo. of Girls (Gradel2)
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» Ripple Effects Beyond Education

The impact goes beyond numbers. Parents, once reluctant to educate their daughters, now proudly
discuss their ambitions. Girls who were once confined to domestic roles are stepping into careers as
teachers, healthcare workers, community advocates and others.

Looking Ahead

As Nuh celebrates its achieverments, challenges remain. Expanding career counseling. vocational training,
and higher education opportunities is crucial to sustain progress. The journey from child brides 1o college
graduates is far from over, but Nuh's story is a reminder of what's possible when education becomes a

priority.
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» Financial Contributions

L ]
r0 m a SS I V e Funding for school improvements now does not rely solely on external support. Instead, the SRF

Foundation has encouraged local fundraising efforts. The data reflects the growing ownership of the
community that has encouraged participation of other CSR organisations complimenting the ongoing

B e n e f i c i a ri e S t 0 efforts of Government towards betterment of education in the block.

» Contribution from Community

Active Owners

Other CSR

&
MMTC (in INR) Py Govt (in INR) Total (in INR)
- - . HH Community (in INR
Community Ownership for Sustainability =
202-22 - 33.85,000 54.42,200 BB.27.200
Mearly six core rupees have been facilitated in last five years by the community , Government [
and other organisations for educational development. _ 2022-23 B 3.90,000 115.75,400 119.63.400
2023-24 75,00,000 14,50,000 119,946,800 2,0946,800
In any donor-supported program, the community is often perceived as |
passive beneficiaries receiving support through interventions. However, in 2024-25 73.00.000 23.64.000 1.06,03,600 2,02,67,600
Nuh, the narrative is shifting. Community ownership is an integral part of ' i
SRF’s education program. Total 1,48,00,000 75.89,000 3.96.16,000 6,20,05.,000

Schools that were once seen as mere buildings are now at the centre of community-driven change. Local

communities are walking hand in hand and have taken ownership of their schools—ensuring better LR VoA AP AR I I e it M?ﬁm tﬁ:ﬂ' i & wg _
; T M i [ 1 g | h 1A

infrastructure, improved learning outcomes, and sustained engagement long after external interventions i el ) i i . = —

5] | [F
|

may end.

Whether it is parenis joining School Management Committees (SMCs), or villagers raising funds for
infrastructure, the result is a self-sustaining model where schools thrive not because they are funded, but
because they are valued.

From passive recipients to Decision-Makers

One of the key successes of the initiative has been the revitalisation of School Management Commitiees
(SMCs). Comprising parents, teachers, local village leaders, and social workers, these committess monitor
school performance. oversee budget allocations, and ensure accountability.

In 2024, approximately 95 SMC meetings were held, engaging over 1,729 members.
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» Community Action

& 2

Regular school Active School Management
meetings Committees
Impact - Increased parental engagement Impact - Improved accountability

Local fundraising Volunteer-based teaching
efforts initiatives

Impact - Infrastructure improvements including Impact - Additional learning support for
boundary walls, rooms , digital learning facilities students

» A Sustainable Approach

Unlike cne-time interventions, the community-driven moedel of school transformation ensures sustainability.
As the National Education Policy (NEF) 2020 underscores the importance of community participation

in school development, these models offer replicable frameworks for large-scale impact and empower
communities to take charge of their future.

A Model for Scaling SRF Initiatives Nationwide

As a sustainable and institutional framework, the programme in Nuh has become the model for program
implementation across multiple locations. The successful execution of SRF programs in Muh, despite

its unique challenges, has positioned it as a blueprint for similar efforts in other regions. By addressing
complex socio-economic barriers and testing adaptive sirategies. SRF has played a pivotal role in
effectively institutionalising the programs. These validated models have now been scaled across 24
locations in 12 states, ensuring the long-term impact and sustainability of SRF programs while adapting
inferventions to diverse local confext.
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A decade ago, the SRF Foundation’s first steps into their world felt like the
prying lens of a “spy camera”, a teacher recalls. A fragile balance between
intrusion and invitation, between suspicion and trust. But now those very
interventions shimmer with another meaning altogether defined by hope
and accountability,

Back then', this was a distant dream for most teachers in Nuh. Most classrooms were nearly empty.
especially after lunch breaks. Resources to make education engaging were scarce. Today, those same
schools need double shifts to accommodate the influx of students. Vibrant classrooms and the chatter of
eager learners are now the norm.

The foundation of this shift lies in the constant efforts by SRF Foundation fowards embedding

accountability and commitment into the education system. In Nuh, where education once faced
challenges rooted in trust and tradition, teachers have become the pillars of an educational revolution.

» The Pillars of Transformation

Recognising the pivotal role of teachers,
the SRF Foundation developed targeted
interventions o ensure accountability and
equip educators with the tools to succeed.
These efforts focused on three key areas:

2 553 3]

&—&

Accountability Workshops and Resources Infrastructure
Regular visits and monitoring SRF's workshops introduced modern Upgrades
by the SRF team established pedagogical techniques, digital literacy, Classrooms were
a culture of accountability. and interactive classroom management equipped with
Teachers were motivated strategies. Today, teachers use projectors, libraries,

. . - and educational
to adopt student-centric tools such as quizzes, storytelling,

methodologies that and activity-based learning to keep ::;rrs]:;fhfear?u:rz

encouraged learning and students engaged. improved.
engagement.
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» Overcoming Challenges

Initial resistance from teachers stemmed from scepticism about new methods and discomfort with
technology. The SRF Foundation addressed these challenges by creating a supportive environment,
offering hands-on training, and ensuring that every teacher felt valued and equipped.

» From Classrooms to Communities

Empowered teachers in Nuh are not just educators—they are role models, community leaders, and

catlalysts for change. Their efforts have built trust, improved student outcomes, and strengthened the
educational ecosystemn.

¢2014 = 2024

Number of Teachers Number of Male Teachers
| 349 191 I gﬁﬂ'

277 AF:]

I 2014 2024

2014 2024 3
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SRF has introduced a dedicated teacher training module as part of digital initiative hub initiative.
Since 2021, 1755 teachers have been trained as part of this initiative.

» Sustaining Momentum: The Road Ahead

The SRF Foundation plans to further strengthen education in the region and this requires support

from Government and other agencies as well including

Govt needs to recruit more teachers
especially fermale staff in the schools to
encourage participation of girl students

g

Hiring of more science and maths
teachers

el
883

Introducing advanced training in STEAM
(Science, Technology, Engineering, Arts,
and Math) subjects.

Advocating for district-level policy
changes to institutionalize teacher
development initiatives.

~—

A

SCHOOOL BUS
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From Hesitation to Trust

Outstation tours give wings to girls

From initial reluctance of parents to send their daughters even to nearby
schools, to now embracing educational tours beyond city boundaries, the
journey exemplifies trust, education, and community engagement—powered by
the consistent efforts of SRF Foundation in the education sector in Nuh block.

The true impact of the program shines through when students recollect their happiest memories as those
linked with education. Kushluma, a Grade 9 student, whose happiest memory is the day her parents finally
allowed her to join an outstation educational tour—a chance that, just years ago, would have been
unthinkable for girls in her community. She ecstatically shares “£d @22 Widse dgd A1dl i
a1 el

MNow, over five years, many girls have stepped beyond their hometowns, their journey
marking a subtle but profound cultural shift. This transformation is no accident; it
reflects a decade of patient trust-building
between schools, communities, and the SRF
Foundation. Together, they have nurtured
change, challenged societal norms, and
dismantled scepficism, paving the way for a
brighter future for these young girls.

e
‘
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Yet, challenges persist. While many parents now support their daughters’ education and participation in

tours, some revert to traditional mindsets as their daughters grow older. One student shared, “Initially, our
parents encouraged us, but now they hesitate, saying, "ou are older now.™

These hurdles underscore the need to continue ongoing efforts to reshape mindsets, ensuring that every
girl is empowered to learn, explore, and dream beyond societal constraints.

From having no outstation exposure visits when SRF first began its work to now over 165 girls
participating in outstation tours in 2024, reflects the growing trust and confidence the program
has built in the block over the years.

To equip students with essential life skills, SRF Foundation organized exposure visits to various facilities,
including banks and DIH centers, within Muh. In 2024, 19 such visits were conducted, benefiting 724
students.

Additionally, between 2017- 2020, the Foundation arranged 12 student visits to Sri Ram Schools.
providing 720 students with valuable cross-learning experience




Lights, Camera, Education

Films Inspire Change

On a star-studded night, watching children and their families giggle and
smile while enjoying educational films like Taare Zameen Par and | Am Kalam
is a heartwarming sight. These community screenings not only promote
awareness about education but also subtly build trust and hope among
communities, encouraging them to support the Foundation’s initiatives in

their villages.
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These screenings are shifting perspectives on education. Parents waltch, reflect, and reconsider. Could
their children have a future beyond the familiar?

The impact is visible. What began as a modest initiative has become a highly anticipated event. Villagers
now wait for the bus, eager for the next film, the next conversation it might spark. More than a community
gathering. these screenings serve as a bridge—between awareness and action, between scepticism and
belief.

Unlike traditional mobilisation efforts, this approach does not rely on speeches or persuasion. Instead, it
promotes participation through shared experiences, making change not just an idea, but something felt—

something real.

In last two years, 1487 community persons including children have attended the film screenings
across nine villages.

Mobile Classrooms bringing

education to the doorsteps

These film screenings are part of the ’ Over the past two years,
Foundation’s Digital Bus initiative,

which brings education directly to 1,601 ClESSES
the doorstep of the community. The have been conducted,
bus serves as a mobile classroom, benefiting nearly
offering digital learning sessions 35,000

and lessons on various subjects.

students.
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The Growing Pulse of
Scientific Temper in Nuh

Scores of students from intervention schools, eagerly demonsirate the working
of various science models in the academic mela organized by SRF Foundation-
reflecting a larger transformation—the growing scientific temper in Nuh.

Once characterised by limited academic engagement, SRF-supported schools now buzz with
curiosity and ambition. A significant rise in students opting for the science stream marks a shift in
academic aspirations, opening doors to STEM careers and higher education opportunities.

“The transformation in SRF-supported schools
iz clearly visible. Their collaborafive approach
in complementing government efforts has been

Ns. Kusum Malllk a key factor in driving this change, leading to a
District FLN Coordinator deep and meaningful impact on the ground.”

One of the remarkable shifts has been the surge in science enrolments, particularly among girls. Data
shows a substantial increase in their participation, signalling empowerment and growing confidence in
pursuing higher education.

The change is evident in events like the academic mela, where students now present their knowledge with

clarity and poise. Regular competitions, academic mentoring, and ongoing support from SRF Foundation
has strengthened students’ confidence and presentation skills.

Number of schools with science stream (among intervention schools)

. Im2024
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Number Of Students In Science Stream
No. of students when science stream started @ No. of students in Year 2024
GSSS Tapkan GSSS Ghasera GSSS Kherla GSSS Firozepur

School School School Namak School
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* 8th grade tak main ek fraudi bacha tha—school se bunk maar kar doston ke saath pahadon
rom an erer 0 mein ghoomta rehta tha. Jab mere bade bhai, jo driver hain, ko ye baat pata chali, unhone
mujhe ache se samjhaya . Us din ke baad se, maine sirf padhai par dhyan dena shuru kar diya.

Arbaz’s Journey of Curiosity and Creation

maine Tapkan School join kiya aur pichle do saal se DIH lab aa raha hoon. Har din yahan kuch
naya seckhna mujhe bahut achha lagta hai.”

- Arbaz

(“Until 8th grade. | was a mischievous child, offen skipping school to roam the hills with my friends. When
my elder brother, who is a driver, found out, he gave me a serious scolding. From that day onwards, |
became completely focused on my siudies. After thal, | joined Tapkan School, and for the pasi two years, |
Proudly looking at the model of his automatic water have been coming to the DIH lab. | truly enjoy learning something new here every day.”)
motor switch-off system, Arbaz explains, “Most
household systems only give an alarm when the
water tank is full, but someone still has to manually
switch off the motor. | wanted to eliminate this
gap—my system not only detects when the tank
is full but also switches off the motor
automatically, without requiring anyone
to be physically present.” He presented
this innovation at the state-level

competition on January 18, 2025.

One major challenge he highlights is the language barrier in science education—until 10th grade, science
subjects are taught in Hindi. but from Tith grade onward. they transition to English. He believes that
introducing multiple languages from the beginning would help students adapt more smoothly and bridge
this learning gap.

Arbaz recalls his early fascination with technology: *1 would open up chargers and mobile phones at home
just to understand how they function.” While this interest was always within him, the DIH lab provided
him with the right guidance, resources, and platform to channel his passion into real innovations. Now,
he dreams of developing groundbreaking technologies that simplify everyday life for people around him.

Arbaz's journey—Ifrom a carefree wanderer to a dedicated innovator—reflects the power of curiosity,

resilience, and the right opportunities.
Sitting with curious eyes in the well-equipped
2 s LI e Like Arbaz, over 2,000 students have been trained under different programs of DIH in last three years.
at Sr. Secondary School, Tapkan, where
he iz currently completing his grade 12, C tor Trakd
" - - . . omputer rainin

Arbaz radiates passion for learning and Tinker Coding Program - DP o= S g
innovation. Though he was deeply interested a igital Academy
in mathematics. a lack of proper guidance o &b
led him to choose PCB (Physics, Chemistry. ® 1ic & =
Biclogy) as his stream. However, his desire to =
pursue engineering has now motivated him to - = e
take up mathematics as an additional subject, 125 12
preparing separately for its examination. (i ﬁ “ Il

202223 2023-24 202425 202223 202324 202425

Recognising his dedication, he is one of the
few students who are permitted fo stay in the
DIH lab for as long as he wants. He is well-
versed in operating advanced equipment like
3D printers, CNC machines, and Raspberry
Pi and eagerly learns something new every
day. His honesty and determination to
achieve something meaningful in life are
evident in his tone and communication.

® No. of Students Trained

From a single Tinker Coding Lab in 2027- 22 in Tapkan, SRF Foundation added
7 such labs in Senior secondary intervention school in the last one year.

Additionally, over the past four years, 130 video lessons have been recorded

as part of the Recording Room initiative and in 2024, 35 teachers have been
trained in video recording techniques, enhancing their ability fo create
engaging digital content for students.
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‘This,” Magbool says. ‘and many other learning tools were possible because of the SRF Foundation”.
Today, Magbool is a Junior Engineer (JE) in Muh, Haryana, and his journey from modest beginnings to
e

a government job is a personal triumph as well as a beacon of hope for his community.

o

He speaks of the changes he has seen over the past decade. “The buildings, the facilities,” he begins.
‘But most importantly, the mindset of the people has transformed. Earlier, people believed that

only those with money could get jobs. But now. they understand: "Where there's education, there's
opportunity.

"ﬂ[]hﬂﬂrs JEIIJI'I'IEY = WhEI'E Educatiﬂn Leads, ;;‘-.::I:z Z:c:j.:r:mw inspires others. Among his peers. two are now working as KVS teachers, and
Opportunities Follow

Magbool smiles, “Memory of science practical at SRF Foundation’s lab is still fresh. They have made
us understand that education is power.”
Beneath the shade of the same school where
Magbool once studied, a boy with wide eyes and Born into a family of eight siblings, with a blind father and a mother working as a midday meal worker,
ink-stained fingers—he sits again, few years later, I never deterred his spirit. In 2016, he completed his 10th grade.

with a spark that time has not dimmed.
He later enrolled in a polytechnic diploma program and briefly took up a private job before deciding
to focus entirely on his studies. Magbool later gained direct admission into the second year of BTech
program after which he qualified for competitive exam and became Sub-Inspector (SI) in CRPF.

He recounts memories of hues of VIBGYOR

unravelling through a prism in the science lab. His
mother, still there in the same school as a midday
meal worker, her hands worn with years of stirming

However, his ambitions didn't stop there. His determination led him to clear the Junior Engineer (JE)
exam, a milestone that firmly established his career.

pots, glances lowards him.
With a shy smile, he says, * Maine Ma ko bola hai Ma ab aapko joh pasand hai mujhe batao, mai sab
launga”.

He is now committed to providing free education to 9th and 10th-grade students in his village.
“Education is the most powerful tool to break the cycle of poverty and build a better future,” he says.
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In the quiet comfort of her thoughts, Rabia, 55, reflects on the winding path of her journey-the sacrifices, the
struggles and the choices she made.

The modest and cramped house, eight children and a blind husband. Rabia, with the quiet defiance of

a woman who knew no other way, bore the weight of it all. At times, the mere task of feeding her family
became an expedition, the scarcity lingering between the meals—roti and chutney. £100 a month, the
income that would crumble many, was her lot. Yel, within these constraints, she breathed life into a singular
resolve: the education of her children.

More than the worry and scarcity, there was something else that had kept her going. she held on to one
hope—education, that, if she could give her children, it would change everything.

‘Padhai ne ek maa kee takdeer badal di’, she says. Education has been the force that has altered the very
course of not just her life, but the lives of her children, her family, and perhaps even the wider community.
She thought of those early years, the impossibility of it all—how she had to weave together the teachings of
madrassa with the more worldly education of the school system.

And now, as Rabia sat in the quiet of the afternoon, she allowed herself to reflect on the path that had
unfolded before her. Her children were no longer the wide-eyed children who once looked to her for every
meal. One had become a Junior Engineer, his future no longer shaped by the confines of their cramped
home. Another works in healthcare and two of her children are in school marching towards a hopeful future.

*Mujhe bahut khushi hoti hai ki mere bachche aaj bhi usi tahzeeb se hain,” she says. Her children, even in the
face of all their progress, had not lost the essence of what she had taught them. The discipline, the simplicity.
the respect—these were the values she had instilled in them, and they had carried them forward.

Rabia’s life, when viewed from a
distance, might seem ordinary—
just another mother, just another
family. But in the quiet moments,
as she reflects on the years gone
by, she sees the extraordinary

in it all. Her sacrifices that

no one had ever seen, had
borne fruit. Her well-educated
children. reinforce the strength
of a mother's love and a quiet
determination for a future that is
not defined by the past.

A Headmaster’s Relentless Pursuit of i_.
Education powered by SRF Foundation |

*Humne minnate ki hain ghar ghar jaake,” Shamsher Mohammad , headmaster of Badwa Primary School
recalls wandering the school grounds. The walls, once chipped and peeling, now sport fresh paint and
proudly display charts of alphabets, multiplication tables, and motivational slogans. Rows of uniformed
children flutter through the courtyard. thanks 1o the discipline he instilled almost immediately upon joining
in March 2019.

‘| am proud to say 100 percent of the students in my school wear uniforms now, he says, recalling how,
not so long ago. attendance was irregular. Back then, too many children wandered aimlessly in the village
during school hours, a reflection of familial scepticism about formal education. Now, the students march in
daily—boys and girls alike— exuding a newfound sense of belonging.

When he first joined as a teacher in 1995 in Firozpurpur Mamak, Nuh, he saw a landscape of neglect:
emply classrooms, teachers’ absenteeism. reluctance of parents, and so on. In 2019, he recognised
the same echo in Badwa Primary School. ‘| have witnessed firsthand about the change in people and
students, he remarks.

Transformation began when SRF Foundation stepped in, extending ils support beyond what government
resources alone could provide. "SRF Foundation also supported us with sanitation, hygiene, library, digital
classroom, toilets... now girls started turning up,” he recalls.

For Shamsher, improving infrastructure was only half the battle—holding teachers accountable was just
as critical. With SRF's help in strengthening the School Management Committee and monitoring systemns,
leachers

began sensing his presence. ‘| don't sit during class hours. | keep visiting

all the classrooms,’ he explains.

Enrolments soared; almost double the number of students now. *Humne minnate ki hain ghar ghar jaake,
he repeats, as though to remind himself how far they have come, and how each knocked door was worth
the effort.

‘| am happy with my school's performance,” Shamsher says, gazing out over a classroom of absorbed
faces. ‘But | will be ecstatic when no child in this village is out of school.” In that moment, the dream
stretches before him, where every boy and girl carry the promise of a brighter tormorrow.
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Reflections
from a Teacher
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(The story is contributed by Ms. Precli Raghav Chauhan, teacher al Government Senior Secondary School, Rewasan, Nuh)
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From Missed Army Dreams
to Powering Schools

Just a few years ago, Ramsingh could never have imagined, installing solar panel projects in nearly 20
schools in Ladak, along with many other similar initiatives in different locations. Like many young men in
his village, his dream was 1o join the army.

However, fate had other plans. A chance encounter with moebilization drive of SRF Foundation in his
village introduced him to the Basic Electrical Training Program (BETP). Taking a leap of faith, he enrolled
in the program in 2019, As he progressed, he developed a deep interest in the subject and the livelihood
opportunities the field offered.

After completing the course and working on a few independent assignments, Ramsingh took a bold step
in 2020—he opened his own shop. Today, he successfully undertakes projects across various locations.

He has plans to scale his business further, actively exploring opportunities through the government
schemes, and other funding avenues.

He takes pride in the transformation that this course and his entrepreneurial journey have brought into his
life. His work has taken him beyond his village to cities like Bengaluru, Ladakh, and Himachal Pradesh. He
also recalls another unforgetiable milestone: “Pehli baar hawai jahaz mein baitha, vishwas hi nahi ho raha
tha ki main asmaan mein hoon” (| sat in an airplane for the first time; | couldn’t believe | was in the sky).

4 9 / ) When asked to share his suggestions, Ramsingh emphasised the need
/ . to look for talent beyond colleges and training institules in major cities.
/ \ o : He stated, “Shehro ke bade colleges ke saath-saath, chhoti jagah ke

! talent ko bhi dhoondhna aur badhava dena chahiye. SRF ke program
se iss mein kaafi madad mil rahi hai.” (Along with colleges in big cities,
talent from smaller places should also be identified and nurtured. The
SRF Foundation program is playing a crucial role in this.)

Ramsingh passionately advocates for skill-based training
and exposure visits, believing that such opportunities can
transform lives—just as they transformed his.

With 81% placement of the program, Ramsingh ‘s journey
symbolises story of many such candidates who have been
trained in BETP program of SRF Foundation.

From 2014- 2023, nearly 945 candidates have been trained,
out of which 768 have been placed and 102 have been self
employed with the average income standing at 20k in 2024,
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From a Game Unknown
to a Game of Fame

A Racket, A Dream, and an Unstoppable Spirit

From not even knowing the name of the sport to effortlessly discussing terms like drop shots, double hits,
and smashes, Sahil's journey—powered by SRF Foundation—is nothing short of inspiring.

A Grade 12 student from Tapkan village in Muh, Sahil had never heard of badminton—neither had anyone
in his family or village. The first time he saw the game in 4th grade, he was mesmerized. He didn’t know its
name but called it Chidi Chhakka, the local term. The exciternent of the game stayed with him, igniting a
passion he didn't yet fully understand.

That passion found direction when he joined the SRF Foundation's Sunrise-supported program, where,
for the first time, he held a real badminton racket. “It was magical,” he recalls. The right training met his
determination, and there was no looking back. By grade &, he ranked first in the under-11 category. In
grade 7, he became district champion and later competed at the state level in Faridabad, battling fiercely
until the third round. SRF Foundation provided rackets, kits, and coaching—everything he needed to
pursue his dream.

For Sahil, the biggest transformation wasn't just winning fournaments; it was
hearing his mother proudly tell people, “Mera beta game khelta hai.” From a village
where no one even knew the sport to making his family and school proud. his
journey felt surreal.

With no proper court in his village, he and his friends played on rough, uneven
grounds. “Kacchi mitti mein khelna seekha hai, toh jab court pe aaye toh aur zyada
grip milli thi,” he smiles, recalling the exciternent of every malch. “Ghar kabhi
khaali haath nahi jgana tha.”

His dedication to the sport was unwavering. “Maine paanch ghar ki shaadiyan
chhodi hain tournaments ke live, kyunki game ki excitement ek alag khushi deti
hai...,” he says, proving how badminton became more than just a game—it
became his priority.

MNow in grade 12, Sahil has competed in four district and five state-level
tournaments and is a leader in his school's NSS group. With the SRF
Foundation sports program no longer running, he feels the absence
of structured training but refuses o give up. “Badminton ke bina rehna
namumkin hai,” he says, determined to find his way back to the game.

Sahil's story is not just about badminton—it’s about dreams, resilience,
and the magic that happens when passion meels opportunity.
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Perspectives
from Students
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At SRF Foundation, learners are at the core of every
program. Measuring the impact of any initiative would
be incomplete without considering their perspectives
and insights. To achieve this, a creative writing workshop
was conducted with students from various intervention
schools in Nuh. Through activities like free writing,
storytelling, and group discussions, the workshop
encouraged students to share their perspectives about
the education system and program of SRF Foundation.
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Before, Today and Going ahead @ @

_ Green Cover Digital Learning Teaching Aids
‘@ﬂ % Then: Almost no trees and Then: No computer and Then: Inadequate resources
greenery around schools digital labs Now: BalA promoted in all
School Levels Ground Facilities Infrastructure & Resources New: Schools now surrounded New: Digital Labs in all schools
Then: Mostly Then: Limited playgrounds Then: Lack of classrooms and by trees and gardens schools
schools till 8th grade Now: Better facilities in infrastructure
Now: 9 out of 19 middle some schools Now: Additional print rich classrooms ™ - B
schools upgraded to and digital resources == -
senior secondary levels EE z
L]
== Reading Corners GO|ng Ahead
@ E. Then: No designated
reading spaces
Electricity Disruption Teachers Water & Cleanliness Now: Reading corners in » Upgrade more schools to senior
Then: Persistent power culs Then: Lack of feaching staff  Then: Lack of drinking water and Pl secondary levels to increase access and :
Now: Most schools have MNow: Number of teachers hygiene . reduce drcp out
solar panels installed has increased substantially Now: Swachhta committees and

clean drinking water in schools X
» Playgrounds in all schools

ol « Construct more classrooms

i

Toilets
Then: No separate toilels
Now: Separate toilets in all schools

e Ensure uninterrupted power supply

» Recruit and deploy teachers especially in
science stream

| * Maintain and improve cleanliness facilities
» Continue promoting green initiatives
« Enhance teaching aids ~

' » Promote writing and reading competitions
among students

Nl
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SWOT Analysis of the Program through

the eyes of students

Strengths

* Timely availability of resources

®* Teaching aids and Bal A (Building
as Learning Aid)

* Accountability through regular

monitoring
* Promotion of digital learning in

schools

* Enhancing green cover in and
around schools

* Strong village-level connect

*Although not directly linked to SRF interventions, some of these factors limil the effectiveness of efforls
on the ground.

Weaknesses *

* Absence of playgrounds in some
schools

& | ack of support staff to maintain
cleanliness in washrooms

* |imited availability of higher
secondary schools in villages

* | ack of awareness among some
parents

* |imited transport facilities

* | ack of conduct and discipline
among some students
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Aspirations

The students were asked about their aspirations, and the responses resonate deeply with the
positive changes happening at all levels- inspiring students to dream big and create a brighter
future for themselves and their communities.

Aspirations
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Happiest Moments of Students Imagine you are running a school how

What better testament to the impact of the program than hearing students recount i
their happiest moments, all centred around education? Some of the memorable wo u I d yo u ru n It

moments shared by students especially girls include . :
e Setting up separate schools or classes for boys and girls.

» Creating awareness through door-to-door visits

¢ Building more playgrounds in schools.

P When their parents
permitted them to go
on Scout and Guide
tours to Karnataka,

« Providing transportation facilities or bicycles to girls

¢ Encouraging students to go on tours and participate in

Shimla, and Madhya experience-sharing activities.
Pradesh.

» Offering free books to @th and 10th-grade students.
« Taking a pledge never to attend or support child marriages
* Providing free education for orphans.

« Organising more self-defence classes for students.

« Rewarding students with certificates or gifts for participating in
committees

Teaching their 4
mothers how
to sign.

P Presenting projecis
in competitions.
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Role of Different Stakeholders

Students

* ‘Work hard on
studies.

® Reach school on
time.

*  Study regularly at
home.

s  Maintain discipline.
s Avoid social media
platforms and

spend less time on
phones.

* Teach basic signing
and reading
skills to illiterate
family members,
especially mothers.

~ Teachers

Use more engaging methods
of teaching.

Motivate more students to
participate in debates. tours
and other competitions.

Organize quiz competitions.

Send children to school on time.

Ensure proper hygiene and
cleanliness.

Attend parent-teacher
meetings.

Create awareness among

parents who don't send their
children to schoaol.

Government

Provide free books to
students in 9th and
10th grades.

Construct additional
rooms in schools
where needed.

Ensure uninterrupted
electricity connections
in schools.

Update the curriculum.

Introduce science
subjects in 1lth and
12th grades where

currently unavailable.

Timely recruitment of
teachers and deploy
more female staff,
especially in schools
where there are
currently unavailable.

Letters
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The students were also asked to write letters to their mothers, expressing the messages they wish to
convey. These letters signify a shift in mindset, highlighting a renewed sense of hope and aspirations.
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